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Description automatically generated]Best Practices for National and Local Collaboration 
Developing best practices will take time and may involve trial and error. The following are suggestions based on scripture and experience: 
1. Stay rooted in Scripture, e.g.
· Psalm 133, Rev 5
· Our hearts set to respond to Jesus’s prayer in John 17

2. Stay focused on the Glory of God, on those who are lost without Jesus Christ, on the Missio Dei and Great Commission we have been given by our Ascended Savior. 

3. Indigenous Leadership: collaboration facilitation teams are best led by nationals rather than outsiders if at all possible. Expats role is to assist and serve national leaders as invited and requested.

4. All Harvesters: Roundtables are for everyone, all parts of the Body of Christ in the nation or district committed to the harvest. Roundtable gatherings therefore invite leaders from all networks, denominations, mission agencies; pastors, planters, researchers, intercessors.

5. Set goals based on research: Stay focused on the need. Research should remain current, and decisions made based on the best facts available. 

6. Backbone Organization: National collaborative movements are often more stable and effective with served by a “backbone organization” which assist with communication and administration, financial administration, and sometimes research. The best backbone organizations are those who are most widely trusted, inclusive and selfless. The backbone organization should be determined by nationals. If invited, one of the C2S networks could serve in this way or the mission agency chosen by national leaders. The mandate of the backbone organization may be reviewed every 2-5 years and reaffirmed or adjusted.
 
7. Role of C2S network: C2S leaders can assist by offering names of nationals to be consulted for ideas, strategy, resources. We can make ourselves available to consult, pray, coach, help with funding.
Collaborate to Saturate offers these additional resources:
· Invitation-to-C2S-in-one-page.docx : here
· A PPT offers more detail and examples : here 
Others have reflected on best practices for collaboration for national church planting movements. See:
· Mobilizing Movements, Appendix 3 
· www.gcpn.info/home/regions/national-initiatives 
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