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Description automatically generated]Collaborate to Saturate Roundtable: 
Our shared goal:
“To establish an effective disciple-making, church planting roundtable in each nation, supported by regional collaborative gatherings.” 
Around one key question: 
“What will it take to saturate our nation with the gospel through church multiplication?”
[bookmark: _Hlk182993005]Wednesday November 27, 2024 (9 am – 10:30 am Eastern) 
For your time zone please click: https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20241127T06&p1=256&ah=1&am=30
Meeting link: https://us02web.zoom.us/j/6328187504
C2S Team:
	[bookmark: _Hlk175141535]GACX: https://gacx.io

Rick Fiechter: rick.fiechter@gacx.io
WhatsApp: 407-744-7007

KR Green: kr.green@gacx.io
	Lausanne: https://churchplanting.lausanne.org
John Wagenveld: jwagenveld@gmail.com 
Cruz Paniagua
cruzmpaniagua@gmail.com
Ron Anderson: ron.ecmi@gmail.com  
	Vision 5:9: www.fruitfulpractice.org

Ryan Emis: ryan.emis@vianations.org 

Martin Hall: martin.hall@vision59.com  

	GCPN: www.gcpn.info 
Dick Grady: dickg@worksmail.net 

Incoming leaders:
Karl: karlteichert@oci.org; Beto: 
amorales@reddemultiplicacion.com 
	[bookmark: _Hlk175142008]FFT: https://finishingthetask.com 

Lisa Pak: lisa@finishingthetask.com 
[bookmark: _Hlk167991506]https://finishingthetask.com 
	COTW: https://cotw.global
JJ Alderman: jj.alderman@COTW.global 

(cc: exec assist: samanthamcdaniel@ttionline.org


[bookmark: _Hlk182801393]Back office support: Dulcie dcrawford@multiplicationnetwork.org and Kris kramsundar@multiplicationnetwork.org – admin assistance, website and communications.
CC: other players, advisors and consultants:
Meeting summary for supportive friends like Raphaël Anzenberger raphael@anzenberger.org; John Becker john@3pministries.com; Bruce Wilson: bruce.wilson@asburyseminary.edu
[bookmark: _Hlk176069929][bookmark: _Hlk175900698]Regional team point-person (trainer, shepherd, catalyst, coordinator):
	Europe: 
Christian Kuhn
chrikuhn@gmail.com

Eurasia/Central Asia:
Ruslan Zagidulin rzagidulin@lausanne.org

Caribbean: 
israespinal@gmail.com;
avallellanes@usa.com 

Central & South America: 
amorales@reddemultiplicacion.com
cruzmpaniagua@gmail.com

	South Asia: 
charlieabro@gmail.com 

East Asia:
haramdle@gmail.com 
(Abraham Lu incognito)

South East Asia: 
Warren Laurence
warrenl@worksmail.net 

Francophone Africa: 
Boureima Diallo
boureima@fulnet.org 

North Africa/Middle East:
Mourad Rouibet:
drmrouibet@gmail.com  
	Africa (Eng, Port, Spanish): 
Tariku Kersima tariku.fre@gmail.com 
Karl Teichert
karlteichert@oci.org

North America: not in place. Hopefully some of the following will build a team: 
· bruce.wilson@asburyseminary.edu 
· Matt Fretwell
· Amplify conference
· One Challenge International

Oceania: not highly active but expected to engage more fully: 
bill.hodgson@powertochange.org.au




Agenda
	Time (Eastern)
	Topic
	Comment/Discussion
	Decision/Action

	9:00 
	Preparation of heart
	Welcome, Word and Prayer	
	

	9:05
	Agree today’s agenda
	Oct 16 meeting notes (Posted to C2S website w/ notes of previous mtgs.)
Items for follow-up:
	

	9:10
	1. Collaboration Dashboard (summary of purpose)
	Update on app development - Murray
App training:
· Nov 5 training with 9 leaders.
· Dec 5 next training date with remaining regional leaders.
Concerns / next steps?
	

	9:20
	2. Collaboration events
	Posted to app?
Reports on events?
Coaching up suggestions:
https://docs.google.com/document/d/1CrANhPcRRrI6ABKsqYBBQeUNwKIscCr9k8ZdT9MMARk/edit?tab=t.0
· Draft posted to https://collaborate2saturate.org/leadership-resources-for-national-collaboration (PDF)
· Ron and Murray and JJ to meet to refine/finalize
	

	9:30
	3. Quarterly learning community for national facilitators
	Oct 29 “learning community” on prayer movements:
· Recording posted to: https://www.youtube.com/@collaborate2saturate/videos
· Resources to: https://collaborate2saturate.org/prayer-3/ 
Next learning community for national facilitators: January 28, 2024
Ron: Who, ideally from Africa or Asia, can be added to learning community leadership teams? Which topics should be priority for the next 2 or 3 quarters?
Cruz: zoom learning community needs live translation
	

	9:35
	4. Staying clear and focused
	· JJ: we’re talking about we want to do but can we clarify what we don’t want to do? Does this link take us in the right direction?
Structure content under headings:
Who we are 
what we do 
why we started 
who should join
· Foundations page (internal) C2S website
	

	9:45
	5. Communication channels / responding to interest via C2S website See link to shared excel.
	About 40 people have asked to be connected to a roundtable via C2S website. 
Most also wish to receive newsletter/updates. 
· Volunteer interest/capacity for either?
· Input to communication channels? (Web, YouTube, Collab Hub)
	

	9:50
	6. Prayer
	· V59 and FTT prayer coordinator contacts forwarded to Tety Irwan
· Tety prayer movement training with GCPN and Nepal C2S (Nov 2024)
· Visit Tety’s weekly 1 hr prayer: https://chat.whatsapp.com/L7QWC9fnLP1C0En2irqLuJ 
	

	10:00
	7. Toolbox:
· for effective collaboration 




· tools for effective CP/DMM 
	https://collaborate2saturate.org/leadership-resources-for-national-collaboration/ 
· comments/suggestions?
· Ron is working on a manual

Contribution to this “staging area”: https://docs.google.com/document/d/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_Nk/edit?tab=t.0
	

	10:05
	8. Funding policy and practice
	Proposal: to adopt the guidelines developed by small group: 



Shared google doc link: here

Questions: 
1. Which 2 or 3 foundations have greatest alignment with C2S goals?
2. How might we develop these relationships? 
	

	10:15 am
	Honduras Feb 10-14, 2025

Latin American Summit

Invitation: PDF attached to John’s email of May 31. 

Goal: annual strategic regional engagement / in-person meeting
	Update on current response to Beto’s survey (via this link)… 

Allan Matamoros allanm@vision59.com will rep V59 instead of Martin Hall. 

How shall we engage with regional leaders? John suggests inviting Alfredo Vallellanes (Caribbean) and Juan Carlos Melo (Latin America regional host for the conference).

3. C2S agenda for Feb 14 – draft for your suggestions 
	Empty chair criteria on Honduras agenda

	10:25
	Round robin / other business:
	
	

	
	Next meetings: 
· [bookmark: _Hlk181365122]Wednesday November 27, (9:00 am Eastern)
· Wednesday January 8, 2025 (9:00 am Eastern)
Friday, Feb 14, 2025 in Honduras
	Please offer agenda items or suggestions to improve our next meeting or interactions between meetings in our zoom chat box or by email to Murray afterwards.
	

	10:30
	Prayer 
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C2S Seed Money for Collaborative Gatherings



When requested, C2S may work with national leaders promoting C2S gatherings to provide limited funding to catalyze an initial, exploratory national gathering. C2S does not fund national gatherings on an ongoing basis.



FUNDING CRITERIA

Initial collaborative gathering for a nation or region should meet the following criteria.



Church Multiplication Focus: The purpose of the collaborative gathering must be to foster inter-organizational collaboration for church multiplication. The unique niche of C2S is our emphasis on inspiring and facilitating organizational collaboration for church multiplication among all peoples who do not follow Christ.



Inter-Organizational: C2S encourages inter-organizational and inter-denominational partnership for church planting at the national level. The meeting should include members of multiple organizations and/or denominations. 



Operational Collaboration: The gathering should include practical steps towards operational collaboration that results in more healthy, multiplying and sustainable churches established. Those specific steps should be SMART (Specific, Measurable, Achievable, Relevant, and Time Bound).



Desired Outcomes: The desired outcomes of the collaborative gathering should be clearly stated. Gathering activities should be developed to achieve the desired outcomes of the gathering. 



Measurable: A clear way to measure the practical outcomes of the gathering should be established, such as that all participating churches and organizations set specific church multiplication goals during the event, ideally based on current strategic information.



Funding: C2S may only supplement the funding of collaborative gatherings that also receive funding from national participants and national organizations. Funding from international networks and organizations in addition to C2S should be disclosed. C2S encourages the formation of national movements for church multiplication that are nationally led, nationally funded, and identified with a name reflecting the unique national character of that movement.



Dates: Funding proposals should include the dates of the event.



Organizers: Funding proposals should include the names of the organizations and primary organizers of the event indicating the breath of representation in the Body of Christ in the nation or region. 



Schedule: Funding proposals should include a general schedule of events and a list of the proposed talks, workshops, case studies and/or networking events being planned in the program.



Budget: Funding proposals should include a budget for the event. 



Ask: Funding proposals should clearly indicate the amount requested. Generally, C2S members will provide no more than 5,000 towards an event



Instructions: Funding proposals should clearly indicate where funds, if available, should be sent. Funds can only be sent to organizations that are registered non-profit entities in the United States. Those organizations are responsible for using their channels to distribute funds to the collaborative gatherings making the funding request. C2S cannot send funds to an individual. 



Questions? Please contact C2S at MurrayMoerman@gmail.com 
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® A Global Alliance for
Church Multiplication







