
Collaborate to Saturate Roundtable:  

Foundations: https://collaborate2saturate.org/c2s-foundations  

Report on collaboration event: https://forms.gle/RX3uKzRV97Z1N3M17 

Our shared goal: 

“To establish an effective disciple-making, church planting roundtable in each nation, supported by 
regional collaborative gatherings.”  

Around one key question:  

“What will it take to saturate our nation with the gospel through church multiplication?” 

Wednesday November 27, 2024 (9 am – 10:30 am Eastern)  

Meeting Notes: 

C2S Team: present. Regrets: John and Ryan. 

GACX: https://gacx.io 
Joey Shaw: joey.shaw@gacx.io  
   +34 662 36 88 66 
Rick Fiechter: rick.fiechter@gacx.io 
   WhatsApp: 407-744-7007 
KR Green: kr.green@gacx.io 
   +1 (714) 308-5401 

Lausanne: 
https://churchplanting.lausanne.org 
John Wagenveld: 
jwagenveld@gmail.com  
Cruz Paniagua 
cruzmpaniagua@gmail.com 
Ron Anderson: 
ron.ecmi@gmail.com   

Vision 5:9: 
www.fruitfulpractice.org 
 
Ryan Emis: 
ryan.emis@vianations.org  
 
Martin Hall: 
martin.hall@vision59.com   

GCPN: www.gcpn.info  
Dick Grady: dickg@worksmail.net  
 
Incoming leaders: 
Karl: karlteichert@oci.org; Beto:  
amorales@reddemultiplicacion.com  

FFT: https://finishingthetask.com  
 
Lisa Pak: lisa@finishingthetask.com  
https://finishingthetask.com  

COTW: https://cotw.global 
JJ Alderman: 
jj.alderman@COTW.global  
 
(cc: exec assist: 
samanthamcdaniel@ttionline.org 

Back office support: Dulcie dcrawford@multiplicationnetwork.org and Kris 
kramsundar@multiplicationnetwork.org – admin assistance, website and communications. 

Separate simplified meeting summary: prepared for regional team point-persons (below), previous members of 
the C2S team such as Bruce Wilson: bruce.wilson@asburyseminary.edu; and other supportive friends, advisors 
and consultants like Raphaël Anzenberger raphael@anzenberger.org; John Becker john@3pministries.com; Allan 
Matamoros allanm@vision59.com; Joey Shaw: joey.shaw@gacx.io  

 
Collaborate to Saturate – Nov 27, 2024  

Meeting Summary for C2S regional leaders, interested colleagues and friends (please to not post or 
forward) 

Eight C2S leaders discussed issues related to the C2S app which overviews progress in global 
collaboration health and outcomes for church planting and disciple making movements. 

1. Training: a second training authorized users on the secure dual-authentication app takes place for 
Africa and Asia on Friday December 6. A third training will be needed to accommodate schedules 
and time zones, likely in January 2025. 

2. Collaboration events: solutions were proposed to moving a growing number of collaboration events 
posted on a low security platform to the high security app with reports on outcomes. 
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We discussed our quarterly “learning community” process to resource national collaboration leaders. 
Discussion included: 

1. Potential leaders to enlarge the facilitation team for our “learning community” events. 
2. The next “learning community” date is January 28. 
3. Solutions for translation needs were suggested. 
4. Discussion on evaluating national collaboration events and stewarding outcomes will be near 

future topics. 
5. A private link for “learning community” participants will be added to the C2S website. 

Means of preventing mission drift were discussed including: 

1. Clarity regarding who should be invited to C2S.  
2. Foundational documents to orient incoming members to C2S 

Communications: 

1. A solution was suggested for following-up on growing interest expressed in joining national 
collaboration roundtables. 

2. A response to requests for a regular public newsletter (yet to be defined) was put off to our meeting 
in Honduras. 

Prayer collaboration was discussed with attention to the important distinction between private prayer 
concerns and public prayer mobilization. 

The C2S facilitation team will meet again virtually on January 8, and in person in Honduras on Feb 14, 2025. 
Plans were made to include regional leaders while in Honduras and participate where possible in the 
adjoining Latin American Summit. 

Please continue to pray for C2S facilitation team and the C2S movement. 

Regional team point-person (trainer, shepherd, catalyst, coordinator): 

Europe:  
Christian Kuhn 
chrikuhn@gmail.com 
 
Eurasia/Central Asia: 
Ruslan Zagidulin 
rzagidulin@lausanne.org 
 
Caribbean:  
israespinal@gmail.com; 
avallellanes@usa.com  
 
Central & South America:  
amorales@reddemultiplicacion.com 
cruzmpaniagua@gmail.com 
 

South Asia:  
charlieabro@gmail.com  
 
East Asia: 
haramdle@gmail.com  
(Abraham Lu incognito) 
 
South East Asia:  
Warren Laurence 
warrenl@worksmail.net  
 
Francophone Africa:  
Boureima Diallo 
boureima@fulnet.org  
 
North Africa/Middle East: 
Mourad Rouibet: 
drmrouibet@gmail.com   

Africa (Eng, Port, Spanish):  
Tariku Kersima tariku.fre@gmail.com  
Karl Teichert 
karlteichert@oci.org 
 
North America: not in place. Hopefully 
some of the following will build a team:  
• bruce.wilson@asburyseminary.edu  
• Matt Fretwell 
• Amplify conference 
• One Challenge International 
 
Oceania: not highly active but 
expected to engage more fully:  
bill.hodgson@powertochange.org.au 

 

 

Agenda with resulting Actions Items 
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Time 
(Eastern) 

Topic Comment/Discussion Decision/Action 

9:00  Preparation of 
heart 

Welcome, Word (Heb 12:1-3) and 
Prayer  

 

9:05 Agree today’s 
agenda 

Oct 16 meeting notes (Posted to C2S 
website w/ notes of previous mtgs.) 
Items for follow-up: 

Agenda and meeting notes will be 
gathered to a single location at 
https://collaborate2saturate.org/c2s-
foundations (scroll down)  

9:10 1. Collaboration 
Dashboard 
(summary of 
purpose) 

Update on app development - Murray 
 
 
 
 
 
 
Concerns / next steps? 
 
 
App training: 
• Nov 5 training with 9 leaders. 
• Dec 5 next training date with 

remaining regional leaders. 
 

A “leaders” search feature has been 
added at the bottom of the left menu 
bar. 
David will prepare a training video to 
help us add reports on collaboration 
events. 
 
Karl, Rick, Ron need log-in assistance. 
Murray will check with David.  
 
A (post Dec 5) 3rd training will be 
needed. Date to be set by doodle 
pole. 
 
After all trainings a video taken from 
the three training events will be edited 
to assist in future training. 

9:20 2. Collaboration 
events 

Google Drive events need to be 
posted to our app. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reports on events 
 
 
 
 
 
 
 
 
 
 
 

Please assign a point person from 
your org to update columns “B to D” in 
Google Drive, post C2S events 
initiated by your org to our app.  

• COTW: JJ or Samantha? 
• GCPN: Beto? 
• GACX: KR? 
• Lausanne: Ron? 
• FTT: Lisa 
• V5 9 : Ryan ? 

 
Everyone: please post new events you 
learn of directly into our app (saving 
work for your point person). 
 
 
Everyone: please file your report on a 
collaborative event directly to our app. 
You may also use, and encourage use, 
https://forms.gle/RX3uKzRV97Z1N3M
17   
Murray to add a field to this form for 
respondents to indicate their primary 
organization. 
Murray will transfer info gathered to 
our app.  
Note: more than one report on one 
event can be received by our app. 
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Coaching up suggestions after the 
event: 
https://docs.google.com/document/d
/1CrANhPcRRrI6ABKsqYBBQeUNwKIs
cCr9k8ZdT9MMARk/edit?tab=t.0 
• Current draft posted to 

https://collaborate2saturate.org/l
eadership-resources-for-national-
collaboration (PDF) 

 
JJ will invite Murray, Ron and those 
interested to help refine/finalize the 
google docs document before our 
next meeting. 
 
Ron and Murray will plan a “learning 
community” date for discussion of the 
resulting guidance. 

9:30 3. Quarterly 
learning 
community for 
national 
facilitators 

Oct 29 “learning community” on 
prayer movements: 
• Recording posted to: 

https://www.youtube.com/@colla
borate2saturate/videos 

• Resources to: 
https://collaborate2saturate.org/p
rayer-3/  

Next learning community for national 
facilitators: January 28, 2024 
Ron: Who, ideally from Africa or Asia, 
can be added to learning community 
leadership teams? Which topics 
should be priority for the next 2 or 3 
quarters? 
 
 
 
Cruz: zoom learning community 
needs live translation 

Murray will add a C2S private page for 
national roundtable collaboration 
“learning community” participants.  
 
 
 
 
 
 
 
Facilitation team: Rick may be able to 
a suggest a person. Dr. Chris 
Gnanakan may also be interested 
 
Topic: JJ’s work helping evaluate and 
up-coach outcomes after a 
collaboration event. 
 
Beto: Open mike on Google translate 
app, open the mike, read translation 
off the phone… (automated) 
Ron: one person talks to the 
WhatsApp account of the other 
person (takes two people) 

9:35 4. Staying clear 
and focused 

JJ: we’re talking about we want to do 
but can we clarify what we don’t want 
to do? Does this link take us in the 
right direction? 

Structure content under headings: 
Who we are  
what we do  
why we started  
who should join 

 
Foundations page (internal) C2S 
website as aid to staying on course as 
people cycle off and onto this team. 

(JJ had to step out to another 
meeting.) Murray will convene those 
who would like to work on a final draft 
for group approval. 
What C2S wants and does not want to 
do.docx 
 
 
 
 
 
Everyone, please review 
https://collaborate2saturate.org/c2s-
foundations, come prepared to share 
comments next meeting 

9:45 5. Communicatio
n channels / 
responding to 

About 40 people have asked to be 
connected to a roundtable via C2S 
website.  

Murray will ask Kris and Dulcie if they 
can take this on if he offers some 
boilerplate communication. 
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interest via 
C2S website 
See link to 
shared excel. 

 
Most also wish to receive 
newsletter/updates.  

• Volunteer interest/capacity for 
either? 

• Input to communication 
channels? (Web, YouTube, 
Collab Hub) 

 
We will add the question of a 
newsletter onto our Honduras 
agenda. (Honduras represents the 
one year point of our movement.)   
 

9:50 6. Prayer • V59 and FTT prayer coordinator 
contacts have been forwarded to 
Tety Irwan 

• Tety prayer movement training 
with GCPN and Nepal C2S (Nov 
2024). PDF schedule: here. 

• Visit Tety’s weekly 1 hr prayer: 
https://chat.whatsapp.com/L7QW
C9fnLP1C0En2irqLuJ  

C2S public menus link: generic tools 
only 
Private link: could serve more detailed 
prayer needs, perhaps by nation. 
 
 

10:00 7. Toolbox: 
• for effective 

collaboration  
 
 
 
 
• tools for 

effective 
CP/DMM  

https://collaborate2saturate.org/lead
ership-resources-for-national-
collaboration/  
• comments/suggestions? 
• Ron is working on a manual 

 
Contribution to this “staging area”: 
https://docs.google.com/document/d
/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEu
ZFoF19HlE7_Nk/edit?tab=t.0 

We didn’t get to this item. 

10:05 8. Funding policy 
and practice 

Proposal: to adopt the guidelines 
developed by small group:  

C2S Seed Money for 

Collaborative Gatherings Application Guidelines.docx 
 
Shared google doc link: here 

 
Questions:  
1. Which 2 or 3 foundations have 

greatest alignment with C2S 
goals? 

2. How might we develop these 
relationships?  

We didn’t get to this item. 

10:15 am Honduras Feb 10-
14, 2025 
 
Latin American 
Summit 
 
Invitation: PDF 
attached to John’s 
email of May 31.  
 

Update on current response to Beto’s 
survey (via this link)…  
 
Allan Matamoros 
allanm@vision59.com will rep V59 
instead of Martin Hall.  
 
How shall we engage with regional 
leaders? John suggests inviting 
Alfredo Vallellanes (Caribbean) and 

Attendance:  
Coming: KR, Rick, John, Beto, Cruz, 
Murray, Allan Matamoros, Dulcie, Kris, 
JJ (late) 
Maybe: Bruce Wilson, Joey 
Not coming: Karl (sabbatical) 
Murray to check with Lisa and JJ. 
 
Schedule: 
Feb 12 Mobilization Network meetings 

https://docs.google.com/spreadsheets/d/1STG7CGvZaMPxwx99KapZoOZ3UXNdFai0/edit?gid=446835886#gid=446835886
https://docs.google.com/spreadsheets/d/1STG7CGvZaMPxwx99KapZoOZ3UXNdFai0/edit?gid=446835886#gid=446835886
https://collaborate2saturate.org/wp-content/uploads/2024/11/MOBILIZING-NATIONAL-MISSION-PRAYER-TRAINING.pdf
https://chat.whatsapp.com/L7QWC9fnLP1C0En2irqLuJ
https://chat.whatsapp.com/L7QWC9fnLP1C0En2irqLuJ
https://collaborate2saturate.org/leadership-resources-for-national-collaboration/
https://collaborate2saturate.org/leadership-resources-for-national-collaboration/
https://collaborate2saturate.org/leadership-resources-for-national-collaboration/
https://docs.google.com/document/d/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_Nk/edit?tab=t.0
https://docs.google.com/document/d/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_Nk/edit?tab=t.0
https://docs.google.com/document/d/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_Nk/edit?tab=t.0
https://drive.google.com/drive/folders/1kKHMnDjam2V2BSXu6TQJ_4S9nhfmMjl6
https://docs.google.com/forms/d/e/1FAIpQLSeK7sDFZGY9YNdcz2jI2KKrQFqhvzfSl-Hd7YuT0hQXeSLbDQ/viewform
mailto:allanm@vision59.com


Goal: annual 
strategic regional 
engagement / in-
person meeting 

Juan Carlos Melo (Latin America 
regional host for the conference). 
 
C2S agenda for Feb 14 – draft for your 
suggestions  

Feb 13 (am) Signing of C2S Covenant. 
Feb 14 C2S core team meeting, 

partially (1 hr?) with regional Latin 
leaders. Agenda draft for your 
suggestions 

Feb 15 Tour Day 
 
Suggested travel dates: 
Arrive Feb 11  
Depart Feb 16 (if you can stay for tour 
day). 
 
Venue:  
Intercontinental Hotel  
Meetings at Assembly of God church.  
Beto to post details on WhatsApp 

10:25 Round robin / 
other business: 

KR: prayer for declining elderly father. 
Beto: many details for Honduras  

 

 Next meetings:  
• Wednesday 

January 8, 
2025 (9:00 am 
Eastern) 

• Friday, Feb 14, 
2025 in 
Honduras 

• Friday April 4 
(9:00 am 
Eastern) 

Please offer agenda items or 
suggestions to improve our next 
meeting or interactions between 
meetings in our zoom chat box or by 
email to Murray afterwards. 

 

10:30 Prayer   Thanks Rick for praying over us and 
out to the harvest! 
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