
C2S Roundtable:  

Stewarding outcomes from Batam – a collaborative CP/DMM 
roundtable in every nation 

Wednesday October 16, 2024 (9 am – 10:30 am Eastern)  

Meeting Notes: 

Present: as highlighted below. 

GACX: https://gacx.io 
 
Rick Fiechter: rick.fiechter@gacx.io 
WhatsApp: 407-744-7007 
 
KR Green: kr.green@gacx.io 

Lausanne: 
https://churchplanting.lausanne.org 
John Wagenveld: 
jwagenveld@gmail.com  
Cruz Paniagua 
cruzmpaniagua@gmail.com  
Ron Anderson: 
ron.ecmi@gmail.com  

Vision 5:9: 
www.fruitfulpractice.org 
Martin Hall: 
martin.hall@vision59.com   
Ryan Emis: 
ryan.emis@vianations.org  
  

GCPN: www.gcpn.info  
Dick Grady: dickg@worksmail.net  
Incoming leaders: 
Karl: karlteichert@oci.org; Beto:  
amorales@reddemultiplicacion.com  

FFT: https://finishingthetask.com  
Lisa Pak: lisa@finishingthetask.com  
https://finishingthetask.com  

COTW: https://cotw.global 
JJ Alderman: 
jj.alderman@COTW.global  
(cc: exec assist: 
samanthamcdaniel@ttionline.org 

Back office support: Dulcie dcrawford@multiplicationnetwork.org and Kris 
kramsundar@multiplicationnetwork.org – admin assistance, website and communications. 

CC: other players, advisors and consultants: 

Meeting summary for supportive friends like Raphaël Anzenberger raphael@anzenberger.org; John Becker 
john@3pministries.com; Bruce Wilson: bruce.wilson@asburyseminary.edu 

Collaborate to Saturate - Oct 16, 2024  

Meeting Summary for interested friends  

Eleven C2S leaders (including two support staff) reviewed our collaboration progress app released recently 
for beta testing. We’re happy with its simplicity and functionality but decided to add 2 factor authentication 
for security and to limit regional leader access to their own regions. We agreed national progress snapshot 
entries to the app should be made in consultation with national leaders. We agreed ask our programmer for 
a few summary/totals fields.  

We reviewed our public communication channels and received helpful suggestions. (Website: 
www.collaborate2saturate.org, YouTube: https://www.youtube.com/@collaborate2saturate/videos, 
Lausanne feed: https://collaborate.lausanne.org/g/66f60fbce1022b27e7df65ca).  

We discussed our upcoming quarterly “learning community” for national leaders (Oct 29). We will need 
session leaders, ideally from Africa or Asia, who can be added to our learning community leadership teams 
in the future. Which topics should be priority for the next 2 or 3 quarters? Suggestions for leaders and 
topics welcome. 

External facing - we reviewed a draft “one pager” (to be posted to our website by Oct 29 and introduced 
during our next “learning community”) overviewing ideal preparations for a national collaborative gathering, 
aims during the gathering and steps following. We identified several additional tools helpful to organizers of 
national gatherings to be posted to www.collaborate2saturate.org. 

https://gacx.io/
mailto:rick.fiechter@gacx.io
mailto:kr.green@gacx.io
https://churchplanting.lausanne.org/
mailto:jwagenveld@gmail.com
mailto:cruzmpaniagua@gmail.com
mailto:ron.ecmi@gmail.com
http://www.fruitfulpractice.org/
mailto:martin.hall@vision59.com
mailto:ryan.emis@vianations.org
http://www.gcpn.info/
mailto:dickg@worksmail.net
mailto:karlteichert@oci.org
mailto:amorales@reddemultiplicacion.com
https://finishingthetask.com/
mailto:lisa@finishingthetask.com
https://finishingthetask.com/
https://cotw.global/
mailto:jj.alderman@COTW.global
mailto:samanthamcdaniel@ttionline.org
mailto:dcrawford@multiplicationnetwork.org
mailto:kramsundar@multiplicationnetwork.org
mailto:raphael@anzenberger.org
mailto:john@3pministries.com
mailto:bruce.wilson@asburyseminary.edu
http://www.collaborate2saturate.org/
https://www.youtube.com/@collaborate2saturate/videos
https://collaborate.lausanne.org/g/66f60fbce1022b27e7df65ca
http://www.collaborate2saturate.org/


Internal facing – we reviewed a draft “one pager” outlining a share focus for our own use as simply and 
clearly as we can - what our team is aiming for and what we do not intend to put energy into. Helpful input 
to the draft was received and we intend to complete this work before the end of our in-person meetings in 
Honduras. 

Preparations and agenda for Honduras (Feb 12-14 or 15) were reviewed. We concluded with a “round robin” 
in which each participant shared a suggestion or need important to our journey together and prayer.  

Regional team point-person (trainer, shepherd, catalyst, coordinator): 

Europe:  
Christian Kuhn 
chrikuhn@gmail.com 
 
Eurasia/Central Asia: 
Ruslan Zagidulin 
rzagidulin@lausanne.org 
 
Caribbean:  
israespinal@gmail.com; 
avallellanes@usa.com  
 
Central & South America:  
amorales@reddemultiplicacion.com 
cruzmpaniagua@gmail.com 
 
North Africa/Middle East: 
Mourad Rouibet: 
drmrouibet@gmail.com  
 

South Asia:  
charlieabro@gmail.com  
 
East Asia: 
haramdle@gmail.com  
(Abraham Lu incogneto) 
 
South East Asia:  
Warren Laurence 
warrenl@worksmail.net  
 
Francophone Africa:  
Boureima Diallo 
boureima@fulnet.org 
 
Africa (Eng, Port, Spanish):  
Tariku Kersima 
tariku.fre@gmail.com  
Karl Teichert 
karlteichert@oci.org   

North America: not in place. Hopefully 
some of the following will build a team to 
take initial steps:  
• bruce.wilson@asburyseminary.edu  
• Matt Fretwell 
• Amplify conference 
• One Challenge International 
 
Oceania: not in place. Hopefully some of 
the following will build a team to take 
initial steps:  
• bill.hodgson@powertochange.org.au 
• Jay Matenga (declined) but 

suggested a WEA colleague.  
 

 

Agenda w/ Decision/Action 

Time 
(Eastern) 

Topic Comment/Discussion Decision/Action 

9:00  Preparation of 
heart 

Welcome, Reflection on the Word (Acts 
16:5) and Prayer  

 

9:05 Agree today’s 
agenda 

Sept 3 meeting notes 
Sept 26 in Seoul for Lausanne 4 

 

9:10 Collaboration 
Dashboard 
(summary of 
purpose) 
Incorporating 
collaboration 
calendar 

• What is your experience entering 
data so far? 

• Bugs to report?  
• Comments, suggestions? 
• Next step: Regional leaders log-ins 

distributed and training on Nov 5. 

Add 2 factor authentication  
 
Place for total upcoming collaboration 
meetings and place for reports on 
those meetings.  
 
Regional leaders see and access only 
to edit their own region 
 
Number of countries with entries 
 
Ready to release to regional leaders 
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Entries should be made in 
consultation with national leaders 
agreeing on the progress “snapshot” 
for their nation. 

9:25 Communication 
channels 

Input or suggestions regarding  
• Website: 

www.collaborate2saturate.org  
• YouTube: 

https://www.youtube.com/@collab
orate2saturate/videos  

• Collaboration Hub: 
https://collaborate.lausanne.org/g/
66f60fbce1022b27e7df65ca  

We view these both as “outbound” 
communication channels and as 
“inbound” funnels by which to help 
those who share the C2S vision into 
engagement in their nation (region, 
state, province or city). 
 
Add to web:  
• 10 affirmations of GACX 
• Ron and Ryan are to make 

suggestions to follow… 
9:35 Responding to 

interest 
Oct 29 “learning community” – 
(Invitation letter out earlier this week) 
 
About 40 people have asked to be 
connected to a roundtable via C2S 
website. See link to shared excel. 
Anyone able to help make the 
connections? 

 

9:45 Follow-up 
previously 
agreed action 
items: 

Sept 3 meeting notes: 
• Report from Lahore / JJ: template 

questions for reporting events, 
particularly to help us “coach-up” 
others preparing collaboration 
gatherings in days ahead. 
 
 
 

• Prayer collaboration  
 

• JJ: we’re talking about we want to do 
but can we clarify what we don’t 
want to do? Does this link take us in 
the right direction? 

Coaching-up suggestions: 
https://docs.google.com/document/d
/1CrANhPcRRrI6ABKsqYBBQeUNwKIs
cCr9k8ZdT9MMARk/edit?tab=t.0 
• Post this to C2S website 
• Share with quarterly learning 

community  
• Ron and Murray and JJ to meet to 

refine further 
 
 
Structure link content under 
headings: 
Who we are  
what we do  
why we started  
who should join  

10:00  Sept 26 in Seoul for Lausanne 4 
• This link from Beto helping gather 

travel plans and other info 
necessary to plan for Honduras. 

• Feedback to draft agenda for Feb 14 
in Honduras (see page 2) 

If you have not responded to Beto’s 
link, please do so sap. 
 
If you have additional suggestions for 
our Honduras agenda, please pass on 
to Murray sap. 

10:10 Of most interest? Several items below have been pushed 
back due to time pressure in previous 
meetings. Which would you like to 
bring forward in time remaining? 
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Equipping 
tools for 
collaboration  

 
 
Tools for 
effective 
CP/DMM  

A “resources for collaboration” page is 
planned for 
www.collaborate2saturate.org   

 
 
Ryan has primed the pump with V59  

 

Please pass content suggestions for 
“resources for collaboration” page to 
Murray. 

• Ron’s manual to website 
 
Please add your contribution to this 
“staging area”: 
https://docs.google.com/document/d
/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEu
ZFoF19HlE7_Nk/edit?tab=t.0  

 Funding policy 
and practice 

Proposal: to adopt the guidelines 
developed by email since July 23 and in 
a zoom meeting on Aug 8:  

C2S Seed Money for 

Collaborative Gatherings Application Guidelines.docx 
 
Shared google doc link: here 

 
Questions:  
1. Which 2 or 3 foundations have 

greatest alignment with C2S goals? 
2. How might we develop these 

relationships?  

We did not have time for this item. 

 360 Evaluation 1. What is going well? 
2. What is not going well? 
3. What is missing? 
4. Action steps? 

We did not have time for this item. 

 Team 
composition 

Diversity in our team – gender and 
culture: 

 
KR: invite C2S non-western leaders to 
this meeting - add one non-westerner 
(Timothy or Joshua) to represent each 
network to our 6 wk meetings 
 
Empty chair – non western network? 
 
Empty chair interest:  
http://surge.org   
Doug Lucas www.teamexpansion.org 
 
Bruce’s role with Asbury Church 
Multiplication / North America? 

These items to go onto Honduras 
agenda. 

 Who are we? 
Strengths, what 
we bring to the 
table, what we 
are not, where 
we have a gap 
and need help? 

Please click on this link to respond: 
https://docs.google.com/document/d/1
7iOd7elsRX5mw7cvvMnuvP9nbgJl0BTB
4KSUiA-KNUw/edit  
 
Alternatively, JJ suggests you may want 
to do a 5 minutes video to share with 
us. 

Thank you to the 5 networks who have 
responded on: 
https://docs.google.com/document/d
/17iOd7elsRX5mw7cvvMnuvP9nbgJl0
BTB4KSUiA-KNUw/edit 
 
1. V59 please let us know your how 
you view yourselves. 
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2. In Honduras we can decide what 
parts of this suggest opportunities to 
help one another. 

 Honduras Feb 
10-14, 2025 
 
Latin American 
Summit 
 
(PDF attached to 
John’s email of 
May 31). 

Goal: annual strategic regional 
engagement / in-person meeting 
 
What do we need to know or decide to 
plan well for maximum impact? 
 
• Logistics: travel, hotel – details 

coming from Multiplication Network 
• C2S agenda for Feb 14  
• Role in larger meeting?  

• Role in larger meeting – there will 
be opportunity for presentations 
(one hour) to the larger group.  

• Feb 14 – Martin will explore if Alan 
M of V59 would be able to attend. 

• JJ would arrive at noon 

GCPN will be in leadership transition 
(Karl will be on sabbatical till May 1 so 
will be represented by Beto in 
Honduras). 

10:25 Round robin / 
other business: 

Ron: Who, ideally from Africa or Asia, 
can be added to learning community 
leadership teams? Which topics should 
be priority for the next 2 or 3 quarters? 
JJ: “empty chair” characteristics of this 
person or group – global and national 
John W: review 10 affirmations of 
GACX, 12 principles from SEND 
institute in White Paper. Review of 
regional shepherds  
Rick: encouraged, Feb 13 is critical, 
let’s look ahead 2-3 years to other 
continents for in-person meetings to 
support continental movements 
Cruz: zoom learning community needs 
live translation 

These questions and suggestions to 
be added to our Nov 27 or Honduras 
agendas. 

 Next meetings:  
• Wednesday 

November 
27, (9:00 am 
Eastern) 

• Wednesday 
January 8, 
2025 (9:00 
am Eastern) 

• Friday, Feb 
14, 2025 in 
Honduras 

Please offer agenda items or 
suggestions to improve our next 
meeting or interactions between 
meetings in our zoom chat box or by 
email to Murray afterwards. 

 

10:30 Prayer    
 


