C2S Internal Conversation regarding Funding for Collaboration:
Managing Expectations and Communication Flow 
Thursday Aug 8, 2024
Drafted with input from Dick, Murray, Rick, Ron
Assumptions:
· Shared/collaborative decision making is preferable to individual responses.
· In principle we believe national collaborative gatherings should be funded internally as far as possible. Regional collaboration training (e.g. MENA, Central Asia) may require limited external help. 
· C2S nor its member organizations are foundations or view themselves as funding organizations. From time to time, we may receive donations which could become available occasionally to share. However, this is not a norm, nor is there any guarantee. 
Our process for regions or nations requesting assistance: 
· Guidelines for requests (adapted from GACX) are as follows:


· These guidelines can be distributed by C2S members outside the roundtable.
· Timely response: we aim to respond to requests within 6-8 weeks of receiving the application.
Our C2S process for handling requests seeking our endorsement and support:
· Relevant documents will be held in a shared google folder (HERE) for ease of access by C2S roundtable members.
· One representative of each C2S network will receive the incoming proposal and is asked to respond in 7-10 days should there be reasons the proposal should not receive consideration. If no one objects, the request will come to the next regular 6 wk conversation for response.
· As C2S is represented by younger, non-western persons, hopefully each of our respective networks can provide funding. However requests could come to C2S to consider ways to help financially
Means of transferring funds:
· Currently GCPN is willing to provide financial administration without cost.
· Should the GCPN financial administrator find himself unable to continue this role the question will be returned to C2S for another volunteer. 
Other considerations…?   
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C2S Seed Money for Collaborative Gatherings



When requested, C2S may work with national leaders promoting C2S gatherings to provide limited funding to catalyze an initial, exploratory national gathering. C2S does not fund national gatherings on an ongoing basis.



FUNDING CRITERIA

Initial collaborative gathering for a nation or region should meet the following criteria.



Church Multiplication Focus: The purpose of the collaborative gathering must be to foster inter-organizational collaboration for church multiplication. The unique niche of C2S is our emphasis on inspiring and facilitating organizational collaboration for church multiplication among all peoples who do not follow Christ.



Inter-Organizational: C2S encourages inter-organizational and inter-denominational partnership for church planting at the national level. The meeting should include members of multiple organizations and/or denominations. 



Operational Collaboration: The gathering should include practical steps towards operational collaboration that results in more healthy, multiplying and sustainable churches established. Those specific steps should be SMART (Specific, Measurable, Achievable, Relevant, and Time Bound).



Desired Outcomes: The desired outcomes of the collaborative gathering should be clearly stated. Gathering activities should be developed to achieve the desired outcomes of the gathering. 



Measurable: A clear way to measure the practical outcomes of the gathering should be established, such as that all participating churches and organizations set specific church multiplication goals during the event, ideally based on current strategic information.



Funding: C2S may only supplement the funding of collaborative gatherings that also receive funding from national participants and national organizations. Funding from international networks and organizations in addition to C2S should be disclosed. C2S encourages the formation of national movements for church multiplication that are nationally led, nationally funded, and identified with a name reflecting the unique national character of that movement.



Dates: Funding proposals should include the dates of the event.



Organizers: Funding proposals should include the names of the organizations and primary organizers of the event indicating the breath of representation in the Body of Christ in the nation or region. 



Schedule: Funding proposals should include a general schedule of events and a list of the proposed talks, workshops, case studies and/or networking events being planned in the program.



Budget: Funding proposals should include a budget for the event. 



Ask: Funding proposals should clearly indicate the amount requested. Generally, C2S members will provide no more than 5,000 towards an event



Instructions: Funding proposals should clearly indicate where funds, if available, should be sent. Funds can only be sent to organizations that are registered non-profit entities in the United States. Those organizations are responsible for using their channels to distribute funds to the collaborative gatherings making the funding request. C2S cannot send funds to an individual. 



Questions? Please contact C2S at MurrayMoerman@gmail.com 
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