
Collaborate to Saturate Global Roundtable:  

Our shared goal: 

“To establish an effective disciple-making, church planting 
roundtable in each nation, supported by regional collaborative 
gatherings.”  

Around one key question:  

“What will it take to saturate our nation with the gospel through church multiplication?” 

Wednesday January 8, 2025 (9 am – 10:30 am Eastern) Other time zones HERE 

Present: highlighted (below) 

Regrets: John Wagenveld (ministry travel), JJ Alderman (schedule conflict), Cruz (flight change), Andrew Adudu 
(ministry travel) 

GACX: https://gacx.io 
Joey Shaw: joey.shaw@gacx.io  
   +34 662 36 88 66 
Rick Fiechter: rick.fiechter@gacx.io 
   WhatsApp: 407-744-7007 
KR Green: kr.green@gacx.io 
   +1 (714) 308-5401 

Lausanne: 
https://churchplanting.lausanne.org 
John Wagenveld: 
jwagenveld@gmail.com  
Cruz Paniagua 
cruzmpaniagua@gmail.com 
Ron Anderson: 
ron.ecmi@gmail.com   

Vision 5:9: 
www.fruitfulpractice.org 
Ryan Emis: 
ryan.emis@vianations.org  
Martin Hall: 
martin.hall@vision59.com   
Allan Matamoros: 
allanm@vision59.com 

GCPN: www.gcpn.info  
Dick Grady: dickg@worksmail.net  
Karl Teichert: karlteichert@oci.org 
(sabbatical still April 1, 2025);  
Beto Morales:  
amorales@reddemultiplicacion.com  

FFT: https://finishingthetask.com  
 
Lisa Pak: lisa@finishingthetask.com  
https://finishingthetask.com  

COTW: https://cotw.global 
JJ Alderman (TT): 
jj.alderman@COTW.global  
Andrew Adudu (E3P): 
andrew.adudu@e3partners.org  
816-699-3001 
(cc: exec assistants: 
daniellefoltz@ttionline.org  
samanthamcdaniel@ttionline.org 

• Back office support: Dulcie dcrawford@multiplicationnetwork.org and Kris 
kramsundar@multiplicationnetwork.org – admin assistance, website and communications. 

• Guest: Bruce Wilson, Asbury CCM  
 

Agenda Meeting Notes and Decision/Action Items 

Recording: https://youtu.be/BU9dGzj4fkk (unlisted) 

Time 
(Eastern) 

Topic Comment/Discussion Notes / Decisions / Actions 

9:00  Preparation of heart Welcome, Word and Prayer  Murray focused on “what matters in 
the end” (2 Tim 4) 

9:05 Welcome to those with 
us the first time 

Brief introductions Lisa and Joey introduced themselves  

9:10 State of the union Highlights of 2024 
Priorities for 2025 
Cf. Google Doc 

General agreement on content of 
highlights and priorities. (The Google 
Doc remains open to your edits.) 
Everyone, please click this LINK, 
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scroll down and share nations your 
network views as 1. neediest, 2. ripest 
and 3. active priority in your network.  

9:20 Agree today’s agenda, 
additional 
suggestions? 

Nov 27 meeting notes (Posted to 
C2S website, scroll down.) 
Items for follow-up: 

 

9:25 1. Collaboration 
Dashboard 
(summary of 
purpose) 

1.1 Training:  
• “Final” scheduled training Jan 10 

(9:00 am Eastern).  
• Is there a volunteer in your org 

who could edit our three 
recorded training sessions into a 
single video training resource?  

 
1.2 National events: 
• Please post Google Drive events 

you know of to our secure app 
(as well as new events being 
planned you are assisting with 
or learn of). 

• Please report outcomes of 
national events directly to our 
app (preferred) or share this link 
with those who don’t have 
access to the app 
https://forms.gle/RX3uKzRV97Z
1N3M17  

 
Everyone is welcome to join for a 
refresher. 
 
David will add an “Interactive walk-
through tour” for new users and 
simplify the event report page. He will 
also develop short focused videos 
(e.g. menu, event reporting) 
 
To facilitate event reporting into our 
secure app each network will ask one 
person to facilitate (“bird-dog”) the 
process:   
GACX – KR  
Lausanne – Dulcie 
FTT – Lisa 
GCPN – Beto 
COTW – JJ or? 
V59 – Ryan or? 

9:35 2. Support for 
collaboration event 
and process 
leaders 

2.1 JJ’s work on “Suggested 
Guidance for  
The National Collaborative Process” 
 
2.2 Other resources on 
https://collaborate2saturate.org/lea
dership-resources-for-national-
collaboration/   
 
2.3 Quarterly “learning 

communities”: 
• National – Jan 28  
Who should be added to this 
invitation list?  
• Regional – Feb 4 

JJ wasn’t available to walk us through 
the document. Murray suggested 
everyone offer edits and that we share 
it with national roundtable leaders on 
Jan 28 for their input and 
implementation. 
 
 
Ron showed us the preparation 
template asked everyone for 
suggestions of others, perhaps from 
Asia or Africa, to help prepare / 
facilitate quarterly national 
roundtable learning communities. 
 
Murray asked everyone for names of 
national roundtable leaders you want 
to be sure are invited quarterly. 
 
KR cautioned re: recording learning 
community discussions, asking those 
who wish security to turn off camera 
or change names.  

9:50 3. Staying clear and 
focused (to avoid 
“mission drift”) 

3.1 Everyone, please review 
https://collaborate2saturate.org/c2s

 
Join us Wed. Jan 15 (10 am Eastern) 
on Zoom: 
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-foundations to share comments, 
suggestions. 
 
3.2 What C2S wants and does not 
want to do.docx 

https://us02web.zoom.us/j/63281875
04  to finalize draft of What C2S wants 
and does not want to do.docx before 
discussion during Honduras agenda  

10:00 Funding policy and 
practice 

KR suggests we help fund the Asia 
Forum, Nov 4-7, 2025:  
 
Proposal: to adopt the guidelines 
developed by small group:  

C2S Seed Money for 

Collaborative Gatherings Application Guidelines.docx 
 
Shared google doc link: here 

Champion to maximize benefit of 
funded events?  
 
Bruce suggested a key outcome to be 
embraced by the Asia Forum 
leadership team: “A national 
collaborative gathering for church 
multiplication in every country where 
one does not already exist.” 
 
Request for seed funding: please let 
KR know sap before end of January. 
Rick will reach out to Doug 
Murray will raise $5k in Canada 
 
Questions:  
1. Which 2 or 3 foundations have 

greatest alignment with C2S 
goals? 

2. How might we develop these 
relationships? 

10:10 4. Communications 
 
 
 
Responding to 
“connect” interest 
via C2S website. 
See link to shared 
excel. 

4.1 JJ suggests we move our chats 
from WhatsApp (Meta) to Signal 
(open source) for security. 
 
4.2 About 45 people have asked to 
be connected to a roundtable via 
C2S website.  
Dulcie or Kris 
Regional catalysts  

Brief discussion (1:16:45 on the 
recording) did not produce 
consensus. 

10:15 
am 

Honduras Feb 10-14, 
2025 
 
Latin American 
Summit 
 
Invitation: PDF 
attached to John’s 
email of May 31.  
 
Goal: annual strategic 
regional engagement / 
in-person meeting 

Update on current response to 
Beto’s survey (via this link)…  
 
Schedule: 
Feb 12 Mobilization Network 
meetings 
Feb 13 (am) Signing of C2S 
Covenant. 
Feb 14 C2S core team meeting, 

morning with regional Latin 
leaders.  

Feb 15 Tour Day  
 
C2S agenda for Feb 14 – draft for 
your suggestions 
 
 

Everyone: please check for accuracy 
and confirm or update here 
 
Participants: please send air ticket 
schedule to Beto if you would like an 
airport pickup and transit to hotel.  
 
Beto posted further details on 
WhatsApp (Dec 28) 
 
Suggested travel dates: 

• Arrive Feb 11  
• Depart Feb 16 (if you can stay 

for tour day). 
 
Venue:  

• Intercontinental Hotel  
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• Meetings at Assembly of God 
church.  

10:25 Round robin / other 
business: 

  Bruce will connect with current 24:14 
leadership to explore interest of 
joining our C2S conversations. 

 Next meetings:  
• Friday, Feb 14, 

2025 in Honduras 
(9 am – 5 pm) 

• Friday April 4 (9:00 
am Eastern) 

• Friday, May 16 (9 
am Eastern) 

Please offer agenda items or 
suggestions to improve our next 
meeting (or interactions between 
meetings) in our zoom chat box or by 
email to Murray. 

 

10:30 Prayer    
 

Contact info and other links… 
Regional team point-person (trainer, shepherd, catalyst, coordinator): 

Europe:  
Christian Kuhn 
chrikuhn@gmail.com 
 
Eurasia/Central Asia: 
Ruslan Zagidulin 
rzagidulin@lausanne.org 
 
Caribbean:  
israespinal@gmail.com; 
avallellanes@usa.com  
 
Central & South America:  
amorales@reddemultiplicacion.com 
cruzmpaniagua@gmail.com 
 

South Asia:  
charlieabro@gmail.com  
 
East Asia: 
haramdle@gmail.com  
(Abraham Lu incognito) 
 
South East Asia:  
Warren Laurence 
warrenl@worksmail.net  
 
Francophone Africa:  
Boureima Diallo 
boureima@fulnet.org  
 
North Africa/Middle East: 
Mourad Rouibet: 
drmrouibet@gmail.com   

Africa (Eng, Port, Spanish):  
Tariku Kersima tariku.fre@gmail.com  
Karl Teichert 
karlteichert@oci.org 
 
North America: not in place. Potential 
team:  
• bruce.wilson@asburyseminary.edu  
• Ron Anderson, Matt Fretwell 
• Amplify conference 
• One Challenge International 
 
Oceania: not highly active but 
expected to engage more fully:  
bill.hodgson@powertochange.org.au 

 

Links to keep at hand… 
C2S Foundations: 
https://collaborate2sat
urate.org/c2s-
foundations 

Upload Reports on collaboration events: 
https://forms.gle/RX3uKzRV97Z1N3M17 
 

Prayer: Thursdays (13:00 UTC) 
https://chat.whatsapp.com/L7QWC9f
nLP1C0En2irqLuJ 
 

Resource Toolbox: 
• for effective 

collaboration  
 
• tools for effective 

CP/DMM  

https://collaborate2saturate.org/leadership-
resources-for-national-collaboration/  

 
Contribute onto this “staging area”: 
https://docs.google.com/document/d/1xIqVg
VAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_N
k/edit?tab=t.0 

If you have a suggestion or 
contribution to our “toolboxes” please 
contact Murray or post directly. 
 
Is someone willing to develop / 
champion this toolbox? 
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