C2S Roundtable:

Stewarding collaborative outcomes for greater fruitfulness in

every nation

September 3, 2024 (9 am - 10:30 am Eastern)

For your time zone please click here:

Collaborate

https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&is0=20240903T06&p1=256&a

h=1&am=30

Meeting link: https://us02web.zoom.us/j/6328187504

GACX:

Rick Fiechter: rick.fiechter@gacx.io
WhatsApp: 407-744-7007

KR Green: kr.green@gacx.io

Lausanne:

John Wagenveld:
jwagenveld@gmail.com
Cruz Paniagua
cruzmpaniagua@gmail.com
Ron Anderson:
ron.ecmi@gmail.com

Vision 5:9:
Martin Hall:
martin.hall@vision59.com
Ryan Emis:
ryan.emis@vianations.org

GCPN:

Dick Grady: dickg@worksmail.net
Incoming leaders:

Karl: KarlTeichert@oci.org; Beto:
amorales@reddemultiplicacion.com

FFT
Lisa Pak:
lisa@finishingthetask.com

https://finishingthetask.com

COoTwW:

JJ Alderman:
jj.alderman@COTW.global

(cc: exec assist:
samanthamcdaniel@ttionline.org

Cc: Raphaél Anzenberger: raphael@anzenberger.org
Bruce Wilson: bruce.wilson@asburyseminary.edu

Meeting Notes & Action Steps

1% hrrecording (David’s app presentation from 27 to 35.30 mins. w/ discussion following)

Time Topic Comment/Discussion Decision/Action
(Eastern)
9:00 Preparation of Welcome, Word (Acts 9:17-19) and
heart prayer
9:05 Encouragement Report from Lahore — KR and Ron KR will share report from Lahore with
from the field KR shared verbally. pictures
(7:40 on recording) JJ suggested we JJ will, prior to our next meeting,
consider a way of identifying key propose10-15 questions members of
learnings from past collaboration our roundtable attending a future
meetings, e.g. Pakistan, which could be | collaboration meeting could take with
of value for upcoming collaboration them as a template for reporting to
meetings. our C2S roundtable and particularly to
help us “coach-up” others preparing
collaboration gatherings in days
ahead.
9:15 Agree today’s July 23 meeting notes ...
agenda ... items for follow up
Prayer (11:00 on recording) Proposal from Tety | Tety will add C2S roundtable
Collaboration Irwan for a shared weekly prayer and members to weekly prayer WhatsApp
training for national prayer strategy for for opportunity to sample proposed
UPGs in their respective nation. E.g. model. Zoom link is
https://prayforindonesia.org https://us06web.zoom.us/j/30310328
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(19:00 on recording) Tety’s e-book will
soon be available via IPN.
tetyirwan@yahoo.com or WhatsApp
+62 812-8786-475

11?pwd=bzQwcG1Vdm5lbWNNUW14
N2xxR2JtZz09 Thursday 9:30 am
Eastern.

Murray will share PPT of a recent
Thursday prayer goup.

Tety will share the link to her national
prayer strategy ebook with us.
Murray will start a prayer page on
C2S.org.

C2S team will introduce their prayer
coordinators to Tety. Murray will
gather contact info.

9:30

Collaboration
Dashboard

(summary of

purpose)
Incorporating

collaboration
calendar

David Piccinelli will join us to demo
progress (15 mins) and Q&A (15 mins)
(Then:
e Implementfinalinput
e BETAtesting (Europe, India,
Latin America?)
e Regional leader training
e Field use)
(27:00 on recording)
(discussion begins 35:30)
Statistics: how will be confirm validity?
Can we add place to cite the source of
data?
Ryan: can we add an “engagement
scale” and listing of UPG and UUPG in
each country? E.g. from
www.unengagedpeoples.com
(40:00) can we list CP multiplication
alliances and key leaders in each
country?
Can we add a field for the name of the
roundtable in that country?
KR wondered how the app can include
organic elements not taking place in
events.
48:00 discussion of translation for non-
English users.
50:00 field where agreed national goals
are entered
52:00 security discussion
59:30 can countries be grouped by
region? Yes
1:03:00 David’s question: can | proceed
with DMM? Murray: not till we can get
input from 24:14
1:05:00 Timeframe for rollout:
e (C2S leaders can begin to test drive
in about two weeks
e Regional leaders can be trained
after we’ve tested for bug fixes
1:07:00 John W:

Murray will review input received
today with David in zoom meeting on
Sept 6. Outcomes of that
conversation included

e Logins for C2S roundtable leaders
to be available Sept 26

o Beta testing starts Sept 26 by C2S
roundtable leaders though Oct 31

e Training of our C2S roundtable
team (date to be confirmed sap &
recorded for those unavailable)

e Training of regional leaders: Nov 5.

e App Rollout: takes place with
training of regional leaders Nov 5
when field data entry begins

e Evaluation —first evaluation of app
use after about 3 months use
when C2S meets in Honduras Feb
14.

e India needs the app to track
progress at state and district
levels. Several other large nations
will need this also (e.g. perhaps
China, Indonesia, USA, Brazil as
requested) but we will start with
India.
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e we need to keep simple focus on
tracking collaborative gatherings.
We can add other info as needed.
But let’s keep it super simple to
start.

e Let’s choose one country well along

in the process and test the app by

filling out everything on that country

that can be completed.

Team: Does anyone have a “model”
country to suggest?

Sudan Martin has been invited to Sudan in
Oct. Sudan has several CP networks.
Should | encourage them to use C2S
branding?
Discussion agreement: no.
Our resources are available as helpful.
No branding required.
10:10 C2S web Response to Lausanne’s offer to assist | Site is being developed as
presence Feedback and suggestions www.collaborate2saturate.org for use
at Lausanne 4.
We’ll look at the site next month for
further input.
10:25 Round robin / JJ: we’re talking about we want to do
other business: but can we clarify what we don’t want
to do? A half pager could reduce
confusion.
John: during our Oct or Dec C2S
meeting we should create our agenda
for Feb 14 in Honduras
? Shall we bring spouses to
Honduras? Yes, spouses welcome.
Valentines gift &
Dick: Karl Teichert will take over
leadership of GCPN after a 3 month
sabbatical Jan-Mar 2025.
Next meeting: Suggestions to improve our next Date agreed.
Wednesday meeting or interactions between We will stay at 90 minute meetings,
October 16 (9:00 | meetings? not extend if
am Eastern)
10:30 Prayer JJ prayed us out
Building blocks for future agenda:
10:00 Toolbox: Can we build both? We didn’t get to this item

e toolsfor
effective 4
stage
collaboration

and/or

e toolsfor
effective
CP/DMM

e Build on collaboration best
practices (cf. April 26 mtg)

e Ryan primed the pump with V59
tools (cf. June 10 mtg):
http://www.fruitfulpractice.org
Global Trends
How to share with Muslims
God’s Heart for Muslims
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https://www.vianations.org/res
ources/gods-heart-for-muslims

How do we gather and deliver tools (in
one or both areas)?

10:20

Collaboration on
funding of
regional/national
C2S gatherings

Proposal: to adopt the guidelines
developed by email since July 23 and in
a zoom meeting on Aug 8:

m

C2S Seed Money for
Collaborative Gatherit

Shared google doc link: here

Questions:

1. Which 2 or 3 foundations have
greatest alignment with C2S goals?

2. How might we develop these
relationships?

We didn’t get to this item

Other future
agenda items?

e Diversity in our team - gender and
culture

e FEvaluation:
1. What is going well?
2. Whatis not going well?
3. What is missing?
4. Action steps?

e Bruce’s role with Asbury Church
Multiplication / North America?

e Empty chair: http://surge.org /

KR: invite C2S non-western leaders to
this meeting

Add one non-westerner (Timothy or
Joshua) to represent each network to
our 6 wk meetings

Ask 24:14 to assign non-western

Empty chair — non western network?

Who are we?
Strengths, what
we bring to the
table, what we
are not, where
we have a gap
and need help?

Please click on this link to respond:
https://docs.google.com/document/d/1

7i0d7elsRX5mw7cvvMnuvP9nbgJlOBTB

Thank you to the 3 networks who have
responded on:
https://docs.google.com/document/d

4KSUiA-KNUw/edit

Alternatively, JJ suggests you may want
to do a 5 minutes video to share with
us.

/17i0d7elsRX5mw7cvvMnuvP9nbgll0
BTB4KSUIA-KNUw/edit

1. Remaining networks please let us
know your how you view yourselves.

2. During our next (or Honduras)
meeting let’s focus on “where we have
a gap and need help”

Honduras Feb
10-14, 2025

Latin American
Summit

(PDF attached to
John’s email of
May 31).

Goal: annual strategic regional
engagement/in-person meeting

June 10 agreement:

e AcceptJohn and Ron’s invitation.

e move our in-person meeting to Feb
14.

What do we need to know or decide to
plan well for maximum impact?

e Rolein larger meeting — there will
be opportunity for presentations
(one hour)to the larger group

e Feb 14 —Martin will explore if Alan
M of V59 would be able to attend.

e JJwould arrive at noon

GCPN will be in leadership transition
and represented by a non-westerner.
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Logistics: travel, hotel — details
coming from Multiplication Network
C2S agenda for Feb 14

Role in larger meeting

Other aids to planning?




