
C2S in Seoul for Lausanne 4 

Thursday Sept 26, 2024 

In person: Beto, Bruce, Juan, Karl, KR, Murray, Ron, Ryan 

Regrets: Martin, Cruz 

Supper meeting notes… 

Internal App: 

• Log-ins arrive to C2S roundtable leaders on Sept 27 for beta testing: let’s explore and add 
info for our country or the country you are most involved in 

• Feedback: if you find bugs or have suggestions, please let Murray know two weeks before 
Nov 5 when we train regional leaders. 

• At this point, we have plans only to give access to edit app content to C2S roundtable 
members and to regional leaders. 

• Scope of use: some who have heard of the app misunderstand it as being as widely 
available as other apps on Apple or Google Play. This is not so but it will be motivating to 
wider collaboration if national leaders can see something of progress. Therefore Murray will 
ask David about adding some sort of “viewing room”, also requiring log-in, but showing only 
non-sensitive info (e.g. perhaps, a map showing general progress without any names or 
contact info, resources). Feedback to the idea to come. 

National leaders “learning community” Oct 29  

• 8:00 am California / 8 pm New Zealand (flex range: South & Central Asia) 
• Our coordinating team is anchored by Ron and Murray. We would value additional 

teammates, ideally one from Africa and one from Asia. 
• A couple prep tools in use: 

o C2S Global Learning Community-template - Google Docs  
o October 29, 2024 C2S Global Learning Community - Google Docs 

Regional leaders “learning community” Nov 5 – primarily to train use of our internal app and 
review regional facilitator roles: 

• Consult with national leaders in the region and update the app twice a year 
• When a national roundtable meets, share a report on the form provided 
• coach and encourage national leaders as able and seek help if needed 

Current list of regional (trainers, shepherd, catalyst or coordinator – perhaps our difficulty 
choosing a term is due to each being part of the role): 

Europe:  
Christian Kuhn 
chrikuhn@gmail.com 
 
Eurasia/Central Asia: 

South Asia:  
charlieabro@gmail.com  
 
East Asia: 
haramdle@gmail.com  

Undeveloped:  
North America: not in place. 
Hopefully some of the following will 
build a team to take initial steps:  

https://docs.google.com/document/d/1y9asqiXeD5vCJGRlAhKpv1Eauf30AyoiG97vfUQoCbc/edit
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Ruslan Zagidulin 
rzagidulin@lausanne.org 
 
Caribbean:  
israespinal@gmail.com; 
avallellanes@usa.com  
 
Central & South America:  
amorales@reddemultiplicaci
on.com 
cruzmpaniagua@gmail.com 
 
North Africa/Middle East: 
Mourad Rouibet: 
drmrouibet@gmail.com  
?John Becker 

(Abraham Lu incogneto) 
 
South East Asia:  
Warren Laurence 
warrenl@worksmail.net  
 
Francophone Africa:  
Boureima Diallo 
boureima@fulaniministri
es.org  
 
Africa (Eng, Port, 
Spanish):  
Tariku Kersima 
tariku.fre@gmail.com  
Karl Teichert 
karlteichert@oci.org   

• bruce.wilson@asburysemin
ary.edu  

• Matt Fretwell 
• Amplify conference 
• One Challenge International 

 
Oceania: not in place. Hopefully 
some of the following will build a 
team to take initial steps:  

• bill.hodgson@powertochang
e.org.au 

• Jay Matenga (declined) but 
suggested a WEA colleague.  

 

 

Honduras (Feb14, 2025): 

• We’re Invited to come early for Latin America summit on Feb 12-13 and stay after for touring 
on Feb 14.  

• Beto will send us a google forms link to gather travel plans and other info necessary for 
planning.  

• Suggested Feb 14 agenda topics include: 

Frequency of our meetings: 

• C2S roundtable in person meetings 
• Regional leaders – virtual and in person 
• National leaders – virtual and in person 

Communication channels: 

• WhatsApp group – for C2S network leaders 
• WhatsApp group – ?for regional leaders, national leaders, research team leaders 
• Updates to interested parties: (John Becker request) 
• Website (focused on collaboration – priority A):  

▪ Translate our 1 page C2S summary and collaboration agreement into other 
languages 

▪ Collaboration tools 
• Program schedules  
• Best practices 

▪ URLs to collaborating networks 
▪ Toolbox of CP/DMM resources is priority B but when collaboration website is 

stronger some of us may have bandwidth to work on this. 
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Empty chair: 

• How big a team functions effectively? 
• What criteria apply to inviting an organization? 
• What is our decision-making process?  
• Categories for potential consideration: 

▪ Pentecostals 
▪ Majority world rooted networks of networks 
▪ Non-traditional categories  

• digital church 
• deaf 

Back-office help – Juan offered some of Dulcie and Kris’s time. Gratefully accepted. 

Back-up plan should something go sideways: 

▪ For app security – David P back up materials to Christian Kuhn 
▪ For C2S facilitator role – discuss in Honduras 

Next meeting:  

Wednesday October 16, 2024 (9 am – 10:30 am Eastern)  

For your time zone please click here: 
https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20
241016T06&p1=256&ah=1&am=30   

Meeting link: https://us02web.zoom.us/j/6328187504 

--------------- 

Sample Summary of above meeting for supportive friends like Raphaël Anzenberger: 
raphael@anzenberger.org; John Becker john@3pministries.com; Bruce Wilson: 
bruce.wilson@asburyseminary.edu  

Dear Friends, 

The Collaborate to Saturate roundtable met Sept 26, 2024 over supper during Lausanne 4 in Seoul. 
We discussed incremental rollout of the collaboration app, security issues, and scope of use.  

We reviewed “learning community” dates for regional (Nov 5) and national (Oct 29) facilitators and 
role & current list of regional facilitators (work in progress). 

Looking ahead to our Feb 14, 2024 meeting in Honduras in conjunction with Latin American 
Summit, we touched on logistics and drafted agenda topics including question of how often do 
various categories of groups need to meet, communication channels internal and external, website 
content, how/why/when to fill the “empty chair,” back-office admin help, back-up plans to cover 
surprises in a couple areas. 

Next virtual meeting: Oct 16, 2024 

https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20241016T06&p1=256&ah=1&am=30
https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20241016T06&p1=256&ah=1&am=30
https://us02web.zoom.us/j/6328187504
mailto:raphael@anzenberger.org
mailto:john@3pministries.com
mailto:bruce.wilson@asburyseminary.edu


Questions/feedback welcome! 

Yours in Him, 

Murray  


