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Best Practices 
Getting oriented:
Consider your region. Do you know of other healthy networks served by regional leaders active in the region? Can you connect with them for prayer, learn what they are doing and invite them to support and collaborate with roundtables at the national level?
Ask for advice and recommendations for those countries where there is no national collaboration process - pray and “drink tea.” 
Ask the Lord to lead to people of vision, irenic spirit, lovers of the whole body of Christ (all denominations, networks and traditions) and a passion for those yet without Christ.
Where there is a national collaboration process active, seek a WhatsApp chat with the person(s) who seem best equipped and called to lead a national roundtable process. Listen, pray, ask how you and/or other regional catalysts can help as able.
Coaching and Prayer:
As you deepen relationships, prepare for a quarterly “catch-up chat” and coaching conversation and prayer with each national roundtable process leader.
A span-of-care for up to 5 national facilitators is capacity for most regional catalysts. If your region has too many countries for your capacity, ask the regional leader of one of C2S’s collaborating networks to help. 
Keep notes on your conversation, pray and follow-up.
Ensure the national roundtable process leaders in your region are familiar with the resources on the C2S website, particularly at https://collaborate2saturate.org and https://collaborate2saturate.org/leadership-resources-for-national-collaboration/  
Connect national leaders
National leaders will benefit from being in community with other leaders in other countries.
A WhatsApp group may help national leaders benefit from what other national leaders are learning.
If possible, gather national leaders in the region for a two day prayer and learning retreat, ideally every two years.
[bookmark: _Hlk184077829]Consider a zoom call “90 minutes every 90 days” to share updates, pray and encourage one another as national roundtable leaders.
-----------------------------------------------------
Your input:
What are you learning?
Are you finding other practices helpful?
Are you encountering unexpected questions or issues?
Please send a note so we can help other regional catalysts or national roundtable leaders also with your discoveries or questions: murraymoerman@gmail.com 
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