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Description automatically generated]C2S Roundtable: 
Stewarding collaborative outcomes of Batam for greater fruitfulness 
June 10, 2024 (9 am – 10:30 am Eastern) 
(For other time zones please check here:    
https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20240610T06&p1=256&ah=1&am=30 
Meeting link: https://us02web.zoom.us/j/6328187504
	GACX:
Bruce Wilson: bruce.wilson@gacx.io 
Rick Fiechter: rick.fiechter@gacx.io
WhatsApp: 407-744-7007
Kelly Green: kr.green@gacx.io
	Lausanne:
John Wagenveld: jwagenveld@gmail.com 
Ron Anderson: ron.ecmi@gmail.com 
Raphaël Anzenberger: raphael@anzenberger.org
	Vision 5:9:
Martin Hall: martin.hall@vision59.com  
Ryan Emis: ryan.emis@vianations.org

	GCPN:
Dick Grady: dickg@worksmail.net 

FFT
Lisa Pak: lisa@finishingthetask.com WhatsApp: 647-332-8723 
	24:14
Curtis.Sergeant@e3partners.org
(schedule conflict)

Dan.Hitzhusen@gmail.com invited by Curtis to represent 24:14 today.
	COTW: 
JJ Alderman: jjalderman@ttionline.org



Participants: Bruce, Rick, Kelly, Ron, Martin, Ryan, JJ, Murray, Dick
Regrets: Curtis, John 
Agenda & Agreed Actions
	Time (Eastern)
	Topic
	Comment/Discussion
	Decision/Next Step 

	9:00 
	Connect, share and prayer
	Welcome JJ of COTW
Opening prayer
	

	9:10
	Agree agenda
	Comments on April 26 meeting notes? - None
	

	9:15

	What are we about: in one page & PPT. 

White paper.
	Are the “one pager” and PPT (emailed May 30) ready to distribute?


(John’s white paper is Lausanne rather than C2S but is a strong background resource)
	One pager: agreed as shared.
PPT:
Use “gathering” rather than “roundtable” and “church multiplication” rather than “church planting” were possible

	9:25
	Collaboration progress by nation dashboard 
	Christian Kuhn recommended David Piccinelli for programming our parameters. 

Discussion on David Piccinelli’s quote:
· Tracking collaboration progress by nation and district is a unique application (not to be confused with locating church plants or generations of disciple making for which other apps exist)
· There is a cost to quality and security
· Some of our networks could contribute part of the cost but outsider funders could be explored also, e.g. the Finishing Fund, Cru Global Advancement Team 
	Martin will ask a German OM friend Holga to comment on parameters and quote. (Murray will send parameters and is available to speak with Martin’s friend.)
Bruce will forward proposal by July 15 Finishing Fund Doug Cobb

	9:35
	Collaboration calendar in shared google docs
	https://docs.google.com/spreadsheets/d/1y-pxqUAL2zr68x1N0Pp5JRtrwAEtx353/edit#gid=1743138876 
· How are we best represented at key meetings? Agreed attendance should be by invitation from the event organizers, and by no more than 2-3 of our roundtable.
· How do we best contribute there? (Not addressed adequately due to lack of time.)
· What kind of report from our rep afterwards would benefit us all? 
· What action steps were agreed?	
· Are there ways C2S can assist?	
· Focus on specific unengaged people groups? 
· Is there anything significant you would like to share?
· Use of C2S logo? By request from those who agree with C2S “one-pager” and PPT
	Each, please add collaboration gatherings of which we become aware. 

Murray will seek reports from collaboration events which concluded before June 10/24


	9:45
	Strategic regional engagement / in-person meeting
	John and Ron have invited us to attend the MN/Lausanne Latin American Summit in Honduras Feb 10-14, 2025 (attached to a May 31 email). 
John: “The opening plenary will invite participants to collaborate to saturate national roundtables and they will be invited to sign our one-pager.” 
Discussion: agreement in principle that 
a) our C2S roundtable needs to meet in-person annually
b) in a context of significant regional impact
	Agreed:
We accept John and Ron’s invitation.

However, C2S wishes to move our proposed in-person meeting date to Feb 14.

	9:55
	Collaborative prayer weekly by nation
	Tety was to join us to offer a proposal but a family matter intervened.

Mark Kim from Korea leads monthly V59 Prayer task force
built on 52 prayer profiles focus on Muslim UPGs
1010 initiative – prayer for 10% of M world to come to Christ
	Each C2S org/network will share their prayer mobilization strategy and coordinator. 
We will review this information next meeting with a view to evaluating best next step.

	[bookmark: _Hlk166576643]10:05
	Building a collaborative Toolbox of CP/DMM tools and training
	Are we best positioned to offer a “Toolbox of CP/DMM tools and training” 
V59: 
· FruitfulPractice.org 
· Global Trends 
· How to share with Muslims God’s Heart for Muslims https://www.vianations.org/resources/gods-heart-for-muslims 
or a “Toolbox on why and how to collaborate for church multiplication”?

How do we gather and deliver tools (in one or both areas)?
	No time to address. Move to next mtg agenda.

	10:15
	Eval of our communication / collaboration process:
	1. What is going well?
2. What is not going well?
3. What is missing?
4. Action steps? 
	No time to address. Move to next mtg agenda.

	
	Other
	Ron – Openings for L4 have opened up. If you want to recommend someone to go to Seoul, let Ron know sap
	Please contact: churchplanting@lausanne.org;

	10:25
	Prayer 
	
	

	1:30
	Next meeting: Tuesday July 23 (9:00 am Eastern)
	What will make our next meeting more helpful?
	

	
	Future agenda items?
	· Webpage? (www.c2s.info is available. Ideas: link)
· Collaboration best practices (mandate from April 26)
· Honduras logistics: hotel, C2S agenda for Feb 14 , role in larger meeting. Other aids to planning?
· Diversity in our team – gender and culture
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