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February 14, 2025 
San Petro Sula, Honduras 
Meeting Summary 
for C2S network members, regional leaders, interested colleagues and friends. 
(Please to not post or forward without consultation.)
Approximately 18 C2S leaders, including 6 regional leaders participated. The gathering was the anniversary of the founding of C2S in Batam, Indonesia in February 2024. Our Honduras meeting took place in the context of the Multiplication Network Latin America Church Planter’s Summit drawing 550 leaders from 22 nations.
[bookmark: _Hlk190605049]The first two hours of the morning included interaction with Caribbean, South and Central America regional leaders. The remainder of the day focused on global progress and next steps. Some highlights include…
Global C2S 360 Evaluation: The team reflected on highlights and challenges of our first year and identified specific steps to add strength to successes of the year. These included: 
· clarity of roles and best practices to aid leaders joining the collaboration process
· translation of core materials
· strengthen regional teams to support national processes
· increasing diversity on the team with women, ethnicity, and generational leaders.
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Steps were then identified to move each component contributing to an effective collaboration team to the next level.
Big Rocks: We reviewed priorities for 2025 including 
Neediest Nations: identified 14 countries most difficult to reach and large cities with populations larger than small countries. Approaches will be explored and evaluated in the following regional focus each 6 weeks. 
Focused interaction: During each 6-week meeting C2S will devote approximately 1/3 of time available to interaction with regional team members in one region by rotation in a process of listening, review, problem solving and building.
Between meeting interaction: A small informal team representing active network roundtable members will meet between scheduled roundtable gatherings to ensure we stay on track.
Regional Updates: Juan Carlos Melo shared a PPT update on roundtables developing in South and Central America.  Israel Espinal Luciano shared a PPT update of roundtables formed in the Caribbean. Most have been developed in the last year. Some were previously active and are being strengthened.
Regional Teams: We will encourage regional shepherds to connect with leaders of C2S and other networks to develop collegial relationships and regional collaboration.
Regional webpages: We will add a web page for each region in order to make non-secure updates and upcoming events available more widely. Higher security materials remain pass-word protected.
[bookmark: _Hlk190601971]Quarterly Digital Newsletter: We will initiate a concise quarterly newsletter of reports of collaborative events, other news and developments.
Upcoming Face-to-Face Interaction: In-person relational time during meetings, over meals and in other “white-space” is vital to a growing network. For that reason, the team discussed options for in-person meetings in 2026 and 2027 and will finalize next year’s location within 90 days.
Next Meeting Dates: (noon UTC)
· National “learning community” – April 15 
· Regional teams “learning community” – April 29 
· Global C2S network roundtable: April 4, May 16, June 27, August 8, Sept 19, Oct 31, Dec 12, 2025.
