Collaboration Catalysts 
Thursday Oct 9 (9:00 – 10 am Eastern)
Present: Bruce, Cruz, KR, Murray, Ron, Ryan.
Immediately following: Beto, Kris
Regrets: JJ, John W.
Meeting Notes / Action Items
Personal check-in / prayer
Updates from the regions: 
· MENA & CA (Murray / KR) – MENA regional team meeting quarterly to review national progress. In personal gathering of national C2S leaders planned for Nov 2026 in Turkey. Central Asia team meeting to review national progress every six weeks. 
· Sub-Saharan Africa (JJ) – Murray will check with JJ for update and if another CC should be added.
· South Asia & India (Ryan and Kris) – Contacts with several national leaders continuing. Ryan, JJ and Kris will meet shortly to coordinate plans to support the regional teams.
· Europe, Oceania, North America (Bruce, Cruz, Ron) – Bruce participating in Exponential Europe next week. Exploring Church Planter’s Leaders Fellowship as potential C2S partner in USA.
· NE Asia, SE Asia (Beto, J Wagenveld) – SE Asia gathered in Manila 40 leaders from 6 nations for C2S training in September. Beto met with Stone re NE Asia in effort to strengthen that regional team. Will discuss potential additions.
· Latin America, Caribbean (KR, Ron) – growing interest and activity.
Round robin: 
Frequency of Collaboration Catalysts “check-ins”? Agreed to meet 90 mins quarterly. Murray will propose next date. 

What should we aim for between 90 day meetings? (cf slide 5 of Jethro.pptx) 
· At least one conversation between Collaboration Catalysts for your cluster. 
· At least one conversation with each regional team in your cluster including:
· Relational update & prayer
· What are your current objectives in the region?
· Where are you stuck?
· Are C2S members functioning in unity?
· (What is your financial reality?)
What should we cover each quarter during our Collaboration Catalyst check-in mtg? (cf slide 5 of Jethro.pptx)
· We will share updates on regional teams’ activity in support of national C2S teams.
· Is the regional team healthy? (red, yellow, green)
· Has the regional team had contact with national leaders in each country in the last 90 days?
· Has our dashboard been updated?
We need to be careful to support regional teams in their work and not do the work of our regional teams.
Next CC meeting: 
Wed January 7 (900-10:30 Eastern)
Key topic: 2026 dates and topics for 90 day “Learning Communities” for national teams in our clusters. 
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Encouraging a Global Collaboration Process


Applying the Wisdom of Jethro 





Level 1: 
Collaborative Roundtables in 250 countries

National leaders identified, coached and encouraged by





 



	     Regional “clusters” are encouraged and supported by

Level 2: 
13 Regional Teams in 6 “clusters”

Level 3: 
C2S Regional “Collaboration Catalyst” 





C2S Regional Collaboration Catalyst

Serve guided by role description:

Pray for regions and leaders, 

Connect with regional team leader(s) once or twice a quarter, 

Help identify barriers to progress in national collaboration, 

Coach and encourage, 

Help facilitate regional gatherings of national leaders (virtual and in person), 

Connect global and local network leaders with one another, 

Help keep dashboard and regional web pages current







Sharing regional support roles, Jethro-style:

		Cluster of Regions:		South Asia,
India		Europe,
North America,
Oceania		NE Asia,
SE Asia		MENA,
Eurasia		French West Africa,
South & East Africa		Latin America,
Caribbean

		Regional Collaboration Catalysts:		Kris Ramsundar,
Ryan Emis
		Bruce Wilson,
Cruz Paniagua,
Ron Anderson
		John Wagenveld,
Beto Morales		Murray Moerman,
KR Green (helper)
		JJ Alderman		KR Green, Ron Anderson (helper)



(Regional “Collaboration Catalysts” are ideally not the same person as are regional team members)





Quarterly Check-ins:

Collaboration Catalyst Team:

Share update on regional team activity in support of national C2S teams.

Is the regional team healthy? (red, yellow, green)

Has the regional team had contact with national leaders in each country in the last 90 days?

Has our dashboard been updated?

Please review role description (slide 3 of this PPT)

Between meetings, when CCs connect with each regional team, aim for:

Relational updates & prayer

What are your current objectives in the region?

Where are you stuck?

Are C2S members functioning in unity?

(What is your financial reality?)







Encouraging a Global
Collaboration Process

Applying the Wisdom ot ethro





