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Description automatically generated]Global Leaders Roundtable
Our shared goal:
An effective disciple-making, church planting roundtable in each nation, supported by regional collaborative gatherings.https://collaborate2saturate.org/about-us/ 

Around one key question: 
“What will it take to saturate our nation with the gospel through church multiplication?”
[bookmark: _Hlk201314891]Friday Dec. 12, 2025 (9 am – 10:30 am Eastern, 14:00 UTC) Your time zone HERE.
Meeting link: https://us02web.zoom.us/j/6328187504
Agenda 
	Time (Eastern)
	Topic
	Comment/Discussion
	Your Notes / Decisions / Action Steps

	9:00 
	Preparation of heart 
	Welcome, Word and Prayer, Introduce guests, checking-in. 
Time available?
	

	9:10
	Previous mtg notes, agenda additions.
	Oct 31 meeting notes: here. (Scroll down for earlier notes here.)
	

	9:15
	Monitoring progress: 
roundtable health by nation
	· Dashboard country update: here Unit suggestions?
· Additional leader category for FTT: evangelism roundtable here
· Tab for event reports here

What data can you add today? 
Can you devote 15 minutes/week to updates?

Access needs or issues?
	

	9:30
	A replicatable milestone 

	Encouraging collaborative model: 

SE Asia reporting a fruitful10 years with 100,000 net new churches. 
	

	9:40
	Regional Focus: 
NE Asia (follow-up)



	What can we do today?
· Beto & John were asked to help develop list of contacts in NE Asia from C2S teammates here. 
· (Each of us asked to click this link adding contact info to make Beto & John’s work easier.)
· Stone will work towards a regional gathering drawn from this list. (Funding story!)
· Might an initial collaborative focus/training include Multi-Member Target Areas (COTW model)?
	

	9:55
	2026 goals (agenda building)
shared google doc

	What do we want to review (2025) and add (2026)?
Draft list by January to finalize in Malta.
	

	10:10
	Collaboration Catalysts (CC)
supporting our regional clusters 

	How are we doing?
Are 90 day reviews adequate to maintain/increase momentum?

Evaluation to this point? 
Issues rising?
Regional C2S public page updates to Dulcie for posting.
A web page?
Learning community topics?

Next CC conversation: Weds Jan 7 (9 am Eastern) – all invited. (Oct 9 meeting notes: here)
	


	10:20
	Other: updates, new business / round robin / next agenda
	
	JJ will suggest additional explanatory text for our website (perhaps the “Goals” tab) - for our review before posting.

	10:25
	Calendar:
Core team (zoom):
· Jan 7/26 Collaboration Catalysts 
· Jan 23/26 Full team
-----------------------------
Core team (in person):
C2S in Malta
Feb 26-March 1 details  

We are hosted by Blue Med which meets Feb 23 (7 pm) to Feb 27 2026




	C2S admin/ad hoc exec team – to help keep us focused on Honduras action items. 
[bookmark: _Hlk204336812][bookmark: _Hlk204972531]Next meeting: Friday Jan 2 (11:00 Eastern)


C2S schedule:
· Workshop Thursday February 26 (7:30 - 9:00 pm): Introduction to Collaborate to Saturate. 
· Dinner Friday Feb 27: “come and see” invitation to relationship with C2S leaders.
· Tour of Malta (optional) Sat Feb 28 morning.
· MENA region Sat Feb 28 afternoon.
· Dinner Sat Feb 28 C2S core team, possibly with invited guests.
C2S meetings March 1: global scope (& celebrate KR’s b-day!)
	






MENA for regional gathering:
· Your org key contact info by nation needed here

	10:30
	Prayer
	
	



For Reference:
Contacts & Links:
A. C2S Roundtable – Global Core Team: we aim for participation of two members of each organization in our 6 wk meetings, ideally one non-western:
	GACX: https://gacx.io

Joey Shaw: joey.shaw@gacx.io 
   +34 662 36 88 66 

KR Green: kr.green@gacx.io
   +1 (714) 308-5401Rick 

Fiechter: rick.fiechter@gacx.io
   WhatsApp: 407-744-7007
	Lausanne: https://churchplanting.lausanne.org

John Wagenveld: jwagenveld@gmail.com 
Cruz Paniagua:
cruzmpaniagua@gmail.com
Ron Anderson: ron.ecmi@gmail.com  
	Vision 5:9: www.fruitfulpractice.org

Ryan Emis: ryan.emis@vianations.org 

(Martin Hall:
martin.hall@vision59.com 
V59 leadership rotation in process)

	GCPN: www.gcpn.info 

Karl Teichert: karlteichert@oci.org 

Beto Morales: 
amorales@reddemultiplicacion.com 
	FFT: https://finishingthetask.com 
Lisa Pak: lisa@finishingthetask.com 
Kyle Henderson kyle@finishingthetask.com 
+1 (903) 603-4452
	COTW: https://cotw.global
JJ Alderman (TT): jj.alderman@COTW.global 
Andrew Adudu (E3P): andrew.adudu@e3partners.org  816-699-3001
(cc: exec assistant:
samanthamcdaniel@ttionline.org,
daniellefoltz@ttionline.org  

	
	24 :14:
Murray in conversation with Dan Hitzhusen (in process)
	



B. [bookmark: _Hlk208397560]C2S Regional Teams supported by Collaboration Catalysts (Jethro model): 
Additional regional team details and access to make on-line edits HERE
	Collaboration Catalysts

	Kris Ramsundar,
Ryan Emis
	JJ Alderman
	John Wagenveld,
Beto Morales

	Regional Teams

	South Asia (excluding India): 
*Kris Ramsundar
kramsundar@multiplicationnetwork.org
Zahid Johnson
zahidjohnson@fastmail.fm
Chris Gnanan
chrisgnanakan@gmail.com 

India:
*Rajesh Malaki rajeshmalaki@gmail.com 
Sheriff Daniel sheriff@meshaindia.org 
Charlie Abro: charlieabro@gmail.com 
Alex Abraham 

	Africa (Eng, Port, Spanish): 

Horn of Africa:
*Tariku Kersima (tar E ko) tariku.fre@gmail.com 
Elias Negeri negeri.elias@gmail.com 
Michael Sillah available but not yet invited.

Southern Cone:
*Karl Teichert
karlteichert@oci.org

French West Africa: 
Boureima Diallo
boureima@fulnet.org 
	South East Asia: 
[bookmark: _Hlk198286748]Warren Laurence
warrenl@worksmail.net
*Judah Cantoria
judahjim1@yahoo.com 
Irwan Widjaja irwanwidjaja.fiw@gmail.com 

East Asia:
*Stone Hyun
haramdle@gmail.com
Kenji +81 90-6078-4316

	

	Collaboration Catalysts

	KR Green,
Ron Anderson (helper)
	Murray Moerman,
KR Green (helper)
	Bruce Wilson,
Cruz Paniagua,
Ron Anderson

	Regional Teams

	Central & South America: 
amorales@reddemultiplicacion.com
cruzmpaniagua@gmail.com

Caribbean: 
*israespinal@gmail.com;
avallellanes@usa.com 













* Team leader
	North Africa/Middle East:
[bookmark: _Hlk194667559]*Mourad Rouibet (NA):
drmrouibet@gmail.com  
Adam Youcef: adam789@protonmail.com

 
Eurasia/Central Asia:
*Ruslan Zagidulin rzagidulin@lausanne.org
Rishat K (by request)
Grant Olson
grant.olson@cru.org 
Mark Hirst mark.hirst@willesboroughbaptist.church
Alisher Sadykov
alisher.sadykov@gmail.com 
	North America: 
bruce.wilson@asburyseminary.edu 
Ron Anderson

Oceania: 
[bookmark: _Hlk195543915]*Bill Hodgson:
bill.hodgson@powertochange.org.au
Conrad Parsons: conrad.parsons@yfci.org
Chris Swann: chris@citytocityaustralia.org.au 

Europe: 
*Christian Kuhn
chrikuhn@gmail.com
Raphaël Anzenberger
raphael@anzenberger.org 
Maria Boschker
maria@exponential.eu


C. C2S Team Leaders and Functions:
	Back-office support: admin assistance, website and communications.
	Dulcie dcrawford@multiplicationnetwork.org Kris kramsundar@multiplicationnetwork.org

	Admin/exec - review to help stay focused on Honduras action items.
	Ad hoc (between 6 wk mtgs) 

	Dashboard: access and training
	David Piccinelli 

	National Facilitators: (quarterly) Learning Community
	Ron Anderson, Murray Moerman, Kris Ramsundar, Chris Gnanakan 

	Regional teams: support & development
	Collaboration Catalysts 

	Prayer: Movement Training
	Tety Irwan tetyirwan@yahoo.com 


D. Other links …
	C2S Foundational Documents: https://collaborate2saturate.org/c2s-foundations
	Upload Reports on collaboration events: https://forms.gle/RX3uKzRV97Z1N3M17

	Prayer by nation: Thursdays (13:30 UTC) https://chat.whatsapp.com/L7QWC9fnLP1C0En2irqLuJ

	Resource Toolbox:
· for effective collaboration 
· tools for effective CP/DMM 
	Contribute onto this “staging area”: https://docs.google.com/document/d/1xIqVgVAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_Nk/edit?tab=t.0
	C2S shared google drive: HERE

Learning Community: https://www.youtube.com/@collaborate2saturate/videos 

	[bookmark: _Hlk204833764]Dashboard linkage: connecting your dual authentication app https://supercut.ai/share/spine/gP7VAA_ssomqb1UU8s-bE9
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SEACPN South-East Asia Church Planting Network

“Commissioned to Saturate the Nations”, Our Theme during our SEACPN 2025 Conference. We
have gathered 37 delegates coming from eight countries of South East Asia and beyond. 11
delegates from the Philippines, 7 delegates from Indonesia, 5 delegates from Vietnam, 8 delegates
from Cambodia, 2 delegates from Thailand, 2 delegates from Myanmar, 1 delegate from Africa and
1 from the USA. It was done last September 18 — 21, 2025 at Boracay Island Philippines.

This unique gathering was blessed by the Lord. We have the opportunity to meet other co- workers
and gain new friends. Our worship was awesome, singing praises to our Lord, hearing voices
coming from different countries was really amazing. It elevates our spirit in the sweet presence of
the Holy Spirit that gives us unspeakable peace and joy, leading us to bless our brothers & sisters
with their respective ministries. Many of us experienced exhaustion and discouragement due to
the valleys and mountain tops of the ministry, but gathering together with one heart in prayer and
encouragement makes us feel renewed and revitalized.

It's amazing to hear stories coming from our co workers in different fields. Some areas are ripe and
of great harvest, they have experienced church multiplication that gives us hope with our church
planting endeavor. Others experienced the other way around, especially those who are engaged in
reaching out the UPG’s & UUPG's. Yes, tough times are inevitable, but passing through it makes us
treasure the moments and drives us to continue on.

God’s faithfulness, mercy and love through His miraculous deeds transform the lives and
community as a whole. He has promised, as we go He will go with us. But many times, He has gone
ahead of us.

Being a part of the ministry of church planting is an honor, a privileged to serve and an opportunity
to know Him deeper.

Sis Tety Irwan leads us to prayer. We have Prayer Session every day to pray for the 11 countries of
South East Asia. We focused on praying for Open Heavens, Open Heart, Open Homes, Open Hi-
ways and Open Harvest.





We all know the conflict between Thailand and Cambodia. Even the Christians were not spared by
this conflict. The enemy was trying to destroy their harmonious relationship. During one of our
prayer sessions, the Lord leads us to initiate a special prayer for the two countries. It was a
tremendous move of the Holy Spirit wherein all the delegates from Thailand and Cambodia shown
gesture of asking and releasing forgiveness in behalf of their respective countries. We felt the
stronghold of the enemy within the Christian community was destroyed by the God’s power and
indwelling love unites the two countries. Tears of joy seeing them hugging each other and releasing
the love of Jesus, making it the highlights of our prayer time together. Glory to God!

Thailand Church Planting Network Training

This is a collaborative effort of three countries. The Philippines provided the Trainers and materials,
Thailand the recipient of the training, and Singapore sponsored the financial aspect of the
program. The result was so great. Let me share with you the report of Ptr. Khem, our delegate from
Thailand.

Phisanulok Network was the first network of TCP (Thailand Church Planting) training with more
than 72 churches, 270 trainees, at the end we have more than 1,000 new disciples and we planted
70 new churches.






Lomsak Network was a big district in Petchaboon. They have 60 Outreach Bible Studies and 200
new disciples.

The Bangkok Network have held two training networks with noticeable results, especially Ptr
Sommai’s Friendship Church. they have planted 19 new churches in 3- year time that later became
a model for TCP implementation in Bangkok.

Hatyai Network led by Ptr Koi Surapoon of Hatyai Baptist Church, has provided trainings to
churches and has also conducted T4T trainings inside the penitentiary where he planted 3 churches
and to the Northern Tribal with great success. Glory to God.






We have heard MBB from Indonesia, an amazing testimony of how God move in the ministry
among the UUPG’s. A former Imam, encountered Jesus and became a disciple and later on became
a disciple maker. He has a unique ministry among the Muslims. Exercising group evangelism rather
than extraction evangelism, that makes the ministry more fruitful. As a result, there are so many
disciples of Jesus already inside the Muslim communities. They are believers worshipping and
praying to Jesus inside the Mosque. They are also equipped to minister among their people.
Amazingly multiplying.

VIETNAM T4T NETWORK TRAINING

We desire to bring this program of collaboration to Vietnam. We have done vision casting and
orientation among the top leaders of different organization in Ho Chi Min City and Hanoi. We had
round table meeting with Key persons aiming to start the training early next year. We are blessed
by the presence our co-workers Karl Teichert, Dr. Phu Pam our Vietnamese brother who is our point
person in Vietnam, James Cantoria and Eli Eleazar from the Philippines, T4T facilitators and myself.
Behind the scene is David White, author of our materials.

To conclude our conference, we planned and wrote our SMART goals. With a healthy discussion
we make sure to point out the clear direction on how we can collaborate to saturate our countries
with churches.

Here is a glimpse to South-East Asia with regards to Church Planting:

South East Asia is composed of 11 Countries with 1,943 People Groups and 700,820,000
Population

1. Myanmar- iRats

Population - 54,850,000

People Group - 192

PROTESTANT CHURCHES
Number Churches 2015: 18,300 est.
Population to Church Ratio: 2,664





Number Churches 2025: 22,000 est.
Population to Church Ratio: 2,493
CPM/DMM Churches: Medium

2. Laos n

Population: 7,873,000

People Group: 188

Frontier People: 94

PROTESTANT CHURCHES
Number of Churches 2015: 1,100 est.
Population to Church Ratio: 6,545

Number of Churches 2025: 2,400 est.
Population to Church Ratio: 3,280
CPM/DMM Churches: Medium

3. Vietnam

Population: 101,598,000

People Group: 119

Frontier People: 17

PROTESTANT CHURCHES
Number of Churches 2015: 6,250 est.
Population to Church Ratio: 14,480

Number of Churches 2025: 10,600 est.
Population to Church Ratio: 9,585
DMM Fellowships: Medium

4. Thailand E

Population.: 71,619,000

People Group: 119

Frontier People: 25

PROTESTANT CHURCHES
Number of Churches 2015: 5,250 est.
Population to Church Ratio: 12,819

Churches 2025: 8,524 est.
Population to Church Ratio: 8,402
CPM/DMM Churches: Medium

5. Philippines

Population: 116,786,000





People Group: 206

Frontier People: 9

PROTESTANT CHURCHES
Number of Churches 2015: 70,000 est.
Population to Church Ratio: 1,461

Number Churches 2025: 95,000 est.
Population to Church Ratio: 1,229
CPM/DMM Churches: Medium

6. Cambodia u

Population: 17,847,000
People Group: 45
Frontier People: 3
PROTESTANT CHURCHES
Number of Churches 2015: 3,000 est.
Population to Church Ratio: 5,300

Number of Churches 2025: 4,300 est.
Population to Church Ratio: 4,150
CPM/DMM Churches: Medium

7. Brunei E

Population: 466,000

People Group: 25

Frontier People: 5

PROTESTANT CHURCHES
Number of Churches 2015: 76 est.
Population to Church Ratio: 5,474

Number of Churches 2025: 93 est.
Population to Church Ratio: 5,010
CPM/DMM churches: Low

8. Malaysia
Population: 35,631,000
People Group: 185
Frontier Peo: 41
PROTESTANT CHURCHES
Number of Churches 2015: 5,100 est.
Population to Church Ratio: 5,882





Number of Churches 2025: 6,800 est.
Population to Church ratio: 5,240
CPM/DMM Churches: : Low

9. Singapore

Population: 5,870,000

People Group: 50

Frontier Peo: 7

PROTESTANT CHURCHES
Churches 2015: 650 est.
Pop/Church: 7,846

Churches 2025: 806 est.
Pop/Church: 7,283
CPM/DMM Churches: Low

10. Indonesia :

Population: 285,721,000

People Groups: 792

Frontier People: 104

PROTESTANT CHURCHES
Number of Churches 2015: 75,000 est.
Population to Church Ratio: 3,389

Number of Churches Ratio 2025: 110,000 est.
Population to Church Ratio: 2,597
CPM/DMM Churches: High

11: East Timor

Pop.: 1,418,000

Peoples: 24

PROTESTANT CHURCHES
Number of Churches 2015: 165 est.
Population to Church Ratio: 7,317

Number of Churches 2025: 240 est.
Population to Church Ratio: 5,908
CPM/DMM Churches: Low

In 2015 we launched the SEACPN TORCH (Together Organized Reproducible Churches) Movement.
Our goal is “To see South East Asia’s 160,000 churches in 2015, double in size to 320,000 by 2020”





South East Asia regional church estimates: There are 260,000 churches in 2025. Despite the global
pandemic and other natural disasters. There were 100,000 churches added in 10 years.

South East Asia population has grown by more than 100 million people in the last ten years, our
church planting has managed to keep up with the planting of just over 100,000 churches.

Our SEACPN 2025 Conference was truly a success. Thank you for your prayers and your unwavering
support. The Lord Bless you abundantly!

For the Expansion of His Kingdom,
Judah Cantoria
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