
Global Leaders Roundtable 

Our shared goal: 

One effective disciple-making, church planting roundtable 
in each nation, supported by regional collaborative 
gatherings. 

Around one key question:  

“What will it take to saturate our nation with the gospel through church multiplication?” 

Friday January 23, 2026 (11 am – 12:30 am Eastern, 16:00 UTC) Your time zone HERE. 

Meeting link: https://us02web.zoom.us/j/6328187504 

Participants: Beto, Bruce, Dulcie, Josh , KR, Kris, Kyle, Murray, Ron 

Away: Vision 5:9 

Agenda with Meeting Notes 

Time 
(Eastern) 

Topic Comment/Discussion Notes / Decisions / Action 
Steps 

9:00  Preparations Welcome, Word (2 Tim 1:7) and 
Prayer. 
Introduce guests, checking-in.  
time available? 

Prayer for KR’s colonoscopy 
outcome and for Beto 
coordinating 4-6 Feb 
conference of 1000 Latin 
planting leaders in 
Guayaquil, to bring Christ 
into this most dangerous city 
in the region,  

9:10 Meeting notes & 
agenda additions. 

Dec 12 meeting notes and action 
items: here.  
(Scroll down for previous meetings 
from here.) 

 

9:15 Dashboard:  
monitoring 4 stage 
collaboration progress 
by nation 

Dashboard edits summary: here  
 
What data can you add today?  
Everyone: Please devote 15-30 
minutes a week to updates. 

Please use and invite others 
to use this Google Form to 
gather contact info for 
national C2S team members 
for communications and 
training to be transferred to 
dashboard and Dulcie’s 
newsletter database. 
Input: 
https://docs.google.com/for
ms/d/1wLSG-
WoDdSFNTtZbUyy0HSm61x
GT2kMkVLtyRNANVgM/edit#r
esponses  

https://collaborate2saturate.org
/about-us/  

https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20260123T08&p1=256&ah=1&am=30
https://us02web.zoom.us/j/6328187504
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Responses: 
https://docs.google.com/for
ms/d/1wLSG-
WoDdSFNTtZbUyy0HSm61x
GT2kMkVLtyRNANVgM/edit#r
esponses  

9:20 Multi-member Target 
Area (MMTA) 
collaborative strategy 

JJ shared this 4 min MMTA overview 
video:  
https://www.loom.com/share/16dee
a1febba410cbddd6d655cc1a5c2   
Password: map123 
 
Please note: please show the video 
in appropriate settings but do not 
broadcast password. 
 
COTW is also working on another 
video to be released soon. 
 

Can we do a newsletter story 
recruiting partners for 
MMTAs? Yes. 
Josh will work on it and   
Dulcie follow up.  
Partial newsletter content 
• there are currently 11 

active MMTAs with a 
target of 40 by end of 
2026. 

• Experience shows a min 
of 3 orgs are needed for a 
multi-ministry target 
project. Participating 
orgs need to field 
workers in 12 months 
and commit to meeting 
quarterly for three years. 
(One larger org can 
oversee a single ministry 
target area.) 

9:35 5 min updates on 
current Regional Team 
activity e.g:  
• Update on regional 

team activity in 
support of national 
C2S teams. 

• Is the regional 
team healthy? (red, 
yellow, green) 

• Has regional team 
had contact with 
national leaders in 
the last 90 days? 

Updates on support activity of your 
regional teams: 
• JJ & Karl on sub-Saharan Africa 

teams 
• John & Beto on SE Asia & East 

Asia teams 
• Kris & Ryan on India & South Asia 

teams 
• KR & Ron on Caribbean, South & 

Central America teams 
 
 
 

• Murray & KR on MENA & Central 
Asia teams 

 
 
 
 
 

 
 

JJ & Karl not present today. 

Beto and John were in 
Cambodia last week. 

Dr G will return to India, John 
& Kris in Pak in March/May 

Ron will organize initial 
conversation between 
catalysts and regional 
teams. Kris will connect with 
Israel to support Caribbean. 

MENA team meets quarterly 
to evaluation national 
progress, Central Asia team 
every 3 weeks. National 
process links available from 
Murray. 
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• Ron, Bruce & Cruz on Europe, 
North America, Oceania teams 

Bruce will attend 
www.bravefuture.org,  

Church Planter Leadership 
Fellowship and Exponential  

Ron is setting up meeting 
with 7 seminaries to connect 
networks, cast saturation 
vision. 

10:10 • Orientation / 
Onboarding 
process 

1.0 draft link for review and 
discussion 

Ron will resend his 
onboarding suggestions to 
Murray. 
How to implement to be on 
Malta agenda. 

10:15 2026 goals (agenda 
building) 
 

What do we want to review (2025) 
and add (2026)? 
 

Please add your suggestions 
(bottom of shared google 
doc) helping build our March 
1 Malta agenda. 

10:20 Other: updates, new 
business / round robin 
/ next agenda 

Ron: building the MENA team is up 
to us.  
KR: CA Azerbaijan national meeting 
Josh: MMTA implementation on 
agenda in Malta 

Each org: Add your org’s 
MENA contacts here. 
 
Murray will add MMTA to 
Malta agenda. 

10:25 Calendar: 
Core team (in person): 
C2S in Malta 
Feb 26-March 1 details   
 
Zoom (11:00 am 
Eastern) 
• Weds April 1, 2026 

Admin / ad hoc 
Exec team 

• Wed April 8, 2026 
Collaboration 
Catalysts  

• Friday April 17, 
2026 Full Team  

• Friday June 5, 2026 
Full Team 

Malta schedule: 
• Workshop Thursday February 26 

(7:30 - 9:00 pm): Introduction to 
Collaborate to Saturate.  

• Dinner Friday Feb 27: “come 
and see” invitation to 
relationship with C2S leaders. 

• Tour of Malta (optional) Sat Feb 
28 morning. 

• MENA region Sat Feb 28 
afternoon. 

• Dinner Sat Feb 28 C2S core 
team, possibly with invited 
guests. 

• C2S meetings March 1: global 
scope (& celebrate KR’s b-day!) 

Everyone let Dulcie know of 
stories. Please check/add to 
C2S Newsletter Calendar 
 
KR and Dulcie will make a 
pull-up banner for Sri Lanka 
and Beto will make and bring 
a banner to Malta. Banner to 
include 6 orgs, empty chair, 
goal statement, URL. 
 
Ron and Dulcie will work on 
C2S infographic. 
 
Workshop: Give examples of 
where collaboration is 
happening. Pictures. Make 
the covenant available. 
 
Murray to arrange for books 
to Sri Lanka and Malta. 

10:30 Prayer   
 

For Reference: 

http://www.bravefuture.org/
https://collaborate2saturate.org/wp-content/uploads/2026/01/Onboarding-global-regional-national-teams.docx
https://docs.google.com/document/d/1RVLjFEBQJYJt5PVrrAT0RkT5WrSGWr9Z_xKewZS8qrY/edit?tab=t.0
https://docs.google.com/document/d/1RVLjFEBQJYJt5PVrrAT0RkT5WrSGWr9Z_xKewZS8qrY/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/document/d/1RVLjFEBQJYJt5PVrrAT0RkT5WrSGWr9Z_xKewZS8qrY/edit?tab=t.0
https://docs.google.com/document/d/1BJpHoOPyFlHYlJy-BiWHXz0g9qoPXJW1e2Rk49wTPrc/edit?tab=t.0


Contacts & Links: 

A. C2S Roundtable – Global Core Team: we aim for participation of two members of each 
organization in our 6 wk meetings, ideally one non-western: 

GACX: https://gacx.io 
 
Joey Shaw: joey.shaw@gacx.io  
   +34 662 36 88 66  
 
KR Green: kr.green@gacx.io 
   +1 (714) 308-5401Rick  
 
Fiechter: rick.fiechter@gacx.io 
   WhatsApp: 407-744-7007 

Lausanne: 
https://churchplanting.lausan
ne.org 
 
John Wagenveld: 
jwagenveld@gmail.com  
Cruz Paniagua: 
cruzmpaniagua@gmail.com 
Ron Anderson: 
ron.ecmi@gmail.com   

Vision 5:9: 
www.fruitfulpractice.org 
 
Ryan Emis: 
ryan.emis@vianations.org  
 
(Martin Hall: 
martin.hall@vision59.com  
V59 leadership rotation in 
process) 

GCPN: www.gcpn.info  
 
Karl Teichert: 
karlteichert@oci.org  
 
Beto Morales:  
amorales@reddemultiplicacio
n.com  

FFT: 
https://finishingthetask.com  
Lisa Pak: 
lisa@finishingthetask.com  
Kyle Henderson 
kyle@finishingthetask.com  
+1 (903) 603-4452 

COTW: https://cotw.global 
JJ Alderman (TT): 
jj.alderman@COTW.global  
Josh Freeman 
joshf@converge.org 
+228 91 39 7440 
(cc: exec assistant: 
samanthamcdaniel@ttionlin
e.org, 
daniellefoltz@ttionline.org   

24 :14: 
Next step to engage?  

 
B. C2S Regional Teams supported by Collaboration Catalysts (Jethro model):  

Additional regional team details and access to make on-line edits HERE 
Collaboration Catalysts 

Kris Ramsundar, 
Ryan Emis 

JJ Alderman 
Karl Teichert 

John Wagenveld, 
Beto Morales 

Regional Teams 
South Asia (excluding India):  
*Kris Ramsundar 
kramsundar@multiplicationne
twork.org 
Zahid Johnson 
zahidjohnson@fastmail.fm 
Chris Gnanan 
chrisgnanakan@gmail.com  
 
India: 
*Rajesh Malaki 
rajeshmalaki@gmail.com  
Sheriff Daniel 
sheriff@meshaindia.org  

Africa (Eng, Port, Spanish):  
 
Horn of Africa: 
*Tariku Kersima (tar E ko) 
tariku.fre@gmail.com  
Elias Negeri 
negeri.elias@gmail.com  
Michael Sillah available but not 
yet invited. 
 
Southern Cone: 
*Karl Teichert 
karlteichert@oci.org 
 
French West Africa:  

South East Asia:  
Warren Laurence 
warrenl@worksmail.net 
*Judah Cantoria 
judahjim1@yahoo.com  
Irwan Widjaja 
irwanwidjaja.fiw@gmail.co
m  
 
East Asia: 
*Stone Hyun 
haramdle@gmail.com 
Kenji +81 90-6078-4316 
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Charlie Abro: 
charlieabro@gmail.com  
Alex Abraham  
alexldh@protonmail.com  

Boureima Diallo 
boureima@fulnet.org  

 
Collaboration Catalysts 

KR Green, 
Ron Anderson (helper) 

Murray Moerman, 
KR Green (helper) 

Bruce Wilson, 
Cruz Paniagua, 
Ron Anderson 

Regional Teams 
Central & South America:  
amorales@reddemultiplicacio
n.com 
cruzmpaniagua@gmail.com 
 
Caribbean:  
*israespinal@gmail.com; 
avallellanes@usa.com  
 
 
 
 
 
 
 
 
 
 
 
 
 
* Team leader 

North Africa/Middle East: 
*Mourad Rouibet (NA): 
drmrouibet@gmail.com   
Adam Youcef: 
adam789@protonmail.com 
 
  
Eurasia/Central Asia: 
*Ruslan Zagidulin 
rzagidulin@lausanne.org 
Rishat K (by request) 
Grant Olson 
grant.olson@cru.org  
Mark Hirst 
mark.hirst@willesboroughbapti
st.church 
Alisher Sadykov 
alisher.sadykov@gmail.com  

North America:  
bruce.wilson@asburysemin
ary.edu  
Ron Anderson 
 
Oceania:  
*Bill Hodgson: 
bill.hodgson@powertochan
ge.org.au 
Conrad Parsons: 
conrad.parsons@yfci.org 
Chris Swann: 
chris@citytocityaustralia.org
.au  
 
Europe:  
*Christian Kuhn 
chrikuhn@gmail.com 
Raphaël Anzenberger 
raphael@anzenberger.org  
Maria Boschker 
maria@exponential.eu  

C. C2S Team Leaders and Functions: 

Back-office support: admin assistance, 
website and communications. 

Dulcie dcrawford@multiplicationnetwork.org 
Kris kramsundar@multiplicationnetwork.org 

Admin/exec - review to help stay focused on 
Honduras action items. 

Ad hoc (between 6 wk mtgs)  

Dashboard: access and training David Piccinelli  
National Facilitators: (quarterly) Learning 
Community 

Ron Anderson, Murray Moerman, Kris 
Ramsundar, Chris Gnanakan  

Regional teams: support & development Collaboration Catalysts  
Prayer: Movement Training Tety Irwan tetyirwan@yahoo.com  

D. Other links … 

C2S Foundational 
Documents: 

Upload Reports on collaboration events: 
https://forms.gle/RX3uKzRV97Z1N3M17 

Prayer by nation: 
Thursdays (13:30 UTC) 
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https://collaborate2sat
urate.org/c2s-
foundations 

 https://chat.whatsapp.
com/L7QWC9fnLP1C0
En2irqLuJ 

Resource Toolbox: 
• for effective 

collaboration  
• tools for effective 

CP/DMM  

Contribute onto this “staging area”: 
https://docs.google.com/document/d/1xIqVg
VAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HlE7_N
k/edit?tab=t.0 

C2S shared google 
drive: HERE 
 
Learning Community: 
https://www.youtube.c
om/@collaborate2satu
rate/videos  

Dashboard linkage: 
connecting your dual 
authentication app 
https://supercut.ai/sha
re/spine/gP7VAA_ssom
qb1UU8s-bE9 
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