Global Leaders Roundtable

Our shared goal:

An effective disciple-making, church planting roundtable in

Collaborate

each nation, supported by regional collaborative gatherings.

Around one key question:

https://collaborate2saturate.org
/about-us/

“What will it take to saturate our nation with the gospel through church multiplication?”

Friday Dec. 12,2025 (9 am - 10:30 am Eastern, 14:00 UTC) Your time zone HERE.

Meeting link: https://us02web.zoom.us/j/6328187504

Participants: Murray, KR, Josh, Bruce, Dulcie, Kris, Beto, Karl, Ron

Regrets : Kyle

Meeting Notes and Action Items

Introduce guests, checking-in.
Time available?

Time | Topic Comment/Discussion Notes / Decisions / Action
(Eastern) Steps
9:00 Preparation of heart Welcome, Word and Prayer, We welcomed Josh Freeman.

Josh is with Converge based
in Togo working with COTW
where he coordinates their
multi-member target area
(MMTA) model which can be
overviewed next meeting.

What data can you add today?

9:10 Previous mtg notes, Oct 31 meeting notes: here. (Scroll
agenda additions. down for earlier notes here.)

9:15 Dashboard: e Dashboard country update: here | ¢ 55 nations updated last
monitoring 4 stage e New leader category for FTT: 12 months. Progress, lots
progress evangelism roundtable here to go!
by nation e Tab for eventreports here Everyone:

e Please devote 15-30
minutes a week to
updates.

e Please report outcomes
of collaborative events
you’ve attended (eg.
here).

9:30 Areplicatable Encouraging collaborative model:
milestone SE Asia reporting improved
population-to-church ratios with
100,000 net new churches over ten
years (download here).

Wonderful example of God’s
grace on faithful leadership
holding 10-year sustained
focus on collaborative
national process!



https://www.timeanddate.com/worldclock/fixedtime.html?msg=C2S+Roundtable+&iso=20251212T06&p1=256&ah=1&am=30
https://us02web.zoom.us/j/6328187504
https://collaborate2saturate.org/wp-content/uploads/2025/12/C2S-team-notes-Oct-31-2025.pdf
https://collaborate2saturate.org/c2s-foundations
https://together.contact/admin/insights/afdfa4f6-581b-4e79-8e1b-1314f970b2cf
https://together.contact/admin/content/Leaders?bookmark=218
https://together.contact/admin/content/Gatherings/31
https://together.contact/admin/content/Gatherings/31
https://collaborate2saturate.org/wp-content/uploads/2025/12/SEACPN-Boracay-2025-SEAsia-Report-MM-copy.pdf
https://collaborate2saturate.org/about-us/
https://collaborate2saturate.org/about-us/
https://collaborate2saturate.org/about-us/

9:40

Regional Focus:

NE Asia with regional
leader Stone H.
(follow-up from Oct 31
mtg)

e Beto & John were asked to help
Stone develop list of contacts in
NE Asia from C2S teammates.

e Stone will organize a regional
gathering of national leaders
drawn from this list.

Everyone:

Please click this link. (If you
have no network contact
serving the country, please
indicate “none”) Murray to
follow-up individually with
those who have not updated
list by Dec 31.

9:55 2026 goals (agenda What do we want to review (2025) Please add to draft list at

building) and add (2026)? bottom of shared google doc
by January 23 which will
become part of our agenda
March 1 in Malta.

10:10 | Collaboration How are we doing? Murray shared his view our
Catalysts (CC) Are 90 day reviews adequate to 90 day intervals may need to
supporting our regional | maintain/increase momentum? be upgraded. The question
clusters will be added to ourJan 7

Evaluation to this point? agenda.
Issues rising?
Regional C2S public page
updates to Dulcie for posting.
A web page?
Learning community topics?

Next CC conversation: Weds Jan 7

(9 am Eastern) — all invited. (Oct 9

meeting notes: here)

10:20 | Other: updates, new e Kris: India regional team to JJ will suggest additional

business / round robin
/ next agenda

gather Aug 2026. John and Kris
will travel to Pakistan Mar 2026
for consultation and training.

e Beto: will be in Cambodia 15-16
Jan 2026.

e Ron: will share Raphael’s paper
written for NC2P Europe with us.
North America too has large
need not to be overlooked.

e Bruce: attended excellent CP
Institute in Houston TX. We need
to give priority to updating the
dashboard.

e Bruce: we eed a“comments”
field for orgs w/o websites.

e Karl: Are there other relps like
24:14 we should develop?
(Malta)

explanatory text for our
website (perhaps the “Goals”
tab) - for our review before
posting.

Ron is looking for orgs to help
with North America CP gap

mapping.

Murray will add how regional
dashboard updating can be a
priority on our CC agenda
Jan 7.

Murray will ask David to add
this “comments” field.

Murray to add to our Malta
(March 1) and CC agendas
(Jan 7) respectively.



https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=893342346#gid=893342346
https://docs.google.com/document/d/1RVLjFEBQJYJt5PVrrAT0RkT5WrSGWr9Z_xKewZS8qrY/edit?tab=t.0
https://collaborate2saturate.org/wp-content/uploads/2025/10/Collaboration-Catalysts-Mtg-notes-action-steps-Oct-9-2025.docx

e Karl: How to bring together
nationals in a region (CC agenda
Jan 7), how do we gather younger
leaders (Malta & Jan 7). Make SE
Asia video overview more widely
available.

e Dulcie — newsletter monthly

e Josh-chat time Murray

Murray re-record C2S video
training for generic setting.

Everyone let Dulcie know of
stories. Please check/add to
C2S Newsletter Calendar

Murray to set up chat with

Josh.
10:25 | Calendar: C2S admin/ad hoc exec team —to
Core team (zoom): help keep us focused on Honduras
e Jan7/26 action items.
Collaboration Next meeting: Friday Jan 2 (11:00
Catalysts Eastern)
e Jan 23/26 Full team
Core team (in person): | C2S schedule: MENA for regional gathering:
C2Sin Malta . orkshop Thursday February 26 | ¢ Your org key contact info
Feb 26-March 1 details (7:30 - 9:00 pm): Introduction to by nation needed here
Collaborate to Saturate. e Murray to follow-up with
We are hosted by Blue Dinner Friday Feb 27: “come those who have not
Med which meets Feb and see” invitation to updated the list Dec 31.
23 (7 pm) to Feb 27 relationship with C2S leaders.
2026 e Tour of Malta (optional) Sat Feb
(There was agreement 28 morning.
in principle during our e MENATregion Sat Feb 28
Jan 2/25 admin/exec afternoon.
conversationto move, | ® Dinner SatFeb 28 C2S core
in general, towards 11 team, possibly with invited
am Eastern meeting guests.
times since we don't
currently have core C2S meetings March 1: global
team participants scope (& celebrate KR’s b-day!)
living east of Africa.)
10:30 | Prayer

For Reference:
Contacts & Links:

A. C2S Roundtable - Global Core Team: we aim for participation of two members of each
organization in our 6 wk meetings, ideally one hon-western:

GACX: https://gacx.io

Joey Shaw: joey.shaw@gacx.io

Lausanne:
https://churchplanting.lausan

Vision 5:9:
www.fruitfulpractice.org

ne.org



https://docs.google.com/document/d/1BJpHoOPyFlHYlJy-BiWHXz0g9qoPXJW1e2Rk49wTPrc/edit?tab=t.0
https://docs.google.com/document/d/1RVLjFEBQJYJt5PVrrAT0RkT5WrSGWr9Z_xKewZS8qrY/edit?tab=t.0
https://collaborate2saturate.org/wp-content/uploads/2025/03/Honduras-tasks-into-categories.docx
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://gacx.io/
mailto:joey.shaw@gacx.io
https://churchplanting.lausanne.org/
https://churchplanting.lausanne.org/
http://www.fruitfulpractice.org/

+34 662 36 88 66

KR Green: kr.green@gacx.io

John Wagenveld:
jwagenveld@gmail.com

+1(714) 308-5401Rick

Fiechter: rick.fiechter@gacx.io

WhatsApp: 407-744-7007

Cruz Paniagua:
cruzmpaniagua@gmail.com

Ryan Emis:
ryan.emis@vianations.org

(Martin Hall:
martin.hall@vision59.com

Ron Anderson:
ron.ecmi@gmail.com

V59 leadership rotation in

process)

GCPN: www.gcpn.info

Karl Teichert:
karlteichert@oci.org

Beto Morales:
amorales@reddemultiplicacio
n.com

FFT:
https://finishingthetask.com
Lisa Pak:
lisa@finishingthetask.com
Kyle Henderson
kyle@finishingthetask.com
+1(903) 603-4452

COTW: https://cotw.global

JJ Alderman (TT):

jj.alderman@COTW.global

Josh Freeman

joshf@converge.org

24 :14:
Murray has made efforts but
without success.

+228 91 39 7440
(cc: exec assistant:
samanthamcdaniel@ttionlin

e.org,

daniellefoltz@ttionline.org

B. C2S Regional Teams supported by Collaboration Catalysts (Jethro model):
Additional regional team details and access to make on-line edits HERE

Collaboration Catalysts

Kris Ramsundar,
Ryan Emis

JJ Alderman

John Wagenveld,
Beto Morales

Regional Teams

South Asia (excluding India):
*Kris Ramsundar
kramsundar@multiplicationne
twork.org

Zahid Johnson
zahidjohnson@fastmail.fm
Chris Gnanan
chrisgnanakan@gmail.com

India:

*Rajesh Malaki
rajeshmalaki@gmail.com
Sheriff Daniel
sheriff@meshaindia.org
Charlie Abro:
charlieabro@gmail.com
Alex Abraham
alexldh@protonmail.com

Africa (Eng, Port, Spanish):

Horn of Africa:

*Tariku Kersima (tar E ko)
tariku.fre@gmail.com

Elias Negeri
negeri.elias@gmail.com
Michael Sillah available but not
yet invited.

Southern Cone:
*Karl Teichert
karlteichert@oci.org

French West Africa:
Boureima Diallo
boureima@fulnet.org

South East Asia:

Warren Laurence
warrenl@worksmail.net
*Judah Cantoria
judahjim1@yahoo.com
Irwan Widjaja
irwanwidjaja.fin@gmail.co
m

East Asia:

*Stone Hyun
haramdle@gmail.com
Kenji +81 90-6078-4316

Collaboration Catalysts

KR Green,
Ron Anderson (helper)

Murray Moerman,
KR Green (helper)

Bruce Wilson,
Cruz Paniagua,
Ron Anderson
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Regional Teams

Central & South America:
amorales@reddemultiplicacio

n.com
cruzmpaniagua@gmail.com

Caribbean:
*israespinal@gmail.com;
avallellanes@usa.com

*Team leader

North Africa/Middle East:
*Mourad Rouibet (NA):
drmrouibet@gmail.com
Adam Youcef:
adam789@protonmail.com

Eurasia/Central Asia:

*Ruslan Zagidulin
rzagidulin@lausanne.org
Rishat K (by request)

Grant Olson
grant.olson@cru.org

Mark Hirst
mark.hirst@willesboroughbapti

st.church
Alisher Sadykov
alisher.sadykov@gmail.com

North America:
bruce.wilson@asburysemin

ary.edu
Ron Anderson

Oceania:

*Bill Hodgson:
bill.hodgson@powertochan
ge.org.au

Conrad Parsons:
conrad.parsons@yfci.org
Chris Swann:
chris@citytocityaustralia.org
.au

Europe:
*Christian Kuhn
chrikuhn@gmail.com

Raphaél Anzenberger
raphael@anzenberger.org
Maria Boschker
maria@exponential.eu

C. C2S Team Leaders and Functions:

Back-office support: admin assistance,

website and communications.

Dulcie dcrawford@multiplicationnetwork.org

Kris kramsundar@multiplicationnetwork.org

Admin/exec - review to help stay focused on

Honduras action items.

Ad hoc (between 6 wk mtgs)

Dashboard: access and training

David Piccinelli

National Facilitators: (quarterly) Learning

Community

Ron Anderson, Murray Moerman, Kris
Ramsundar, Chris Gnanakan

Regional teams: support & development

Collaboration Catalysts

Prayer: Movement Training

Tety Irwan tetyirwan@yahoo.com

D. Otherlinks...

C2S Foundational
Documents:

Upload Reports on collaboration events:
https://forms.gle/RX3ukKzRV97Z1N3M17

https://collaborate2sat

Prayer by nation:
Thursdays (13:30 UTC)
https://chat.whatsapp.

urate.org/c2s- com/L7QWC9fnLP1CO
foundations En2irglLul
Resource Toolbox: Contribute onto this “staging area”: C2S shared google

e for effective

https://docs.google.com/document/d/1xlqVg

drive: HERE

collaboration

VAPOegxfoVZ8g9tkxlG_wwyEuZFoF19HIE7_N

e tools for effective
CP/DMM

k/edit?tab=t.0

Learning Community:
https://www.youtube.c
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om/@collaborate2satu

rate/videos

Dashboard linkage:
connecting your dual
authentication app
https://supercut.ai/sha

re/spine/gP7VAA_ssom

qb1UU8s-bE9S
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