Orientation Process for C2S Leadership 
Onboarding will require knowledge, relationship and responsibility. 
[image: ]All levels – start with:
· Read: Call to Collaborate - link
· Review: PPT – link 
· Sign: Covenant Doc – link
Then, according to level of responsibility…
	Global core team
· Welcome conversation with Murray
· Dashboard orientation, log-in access
· Review Ends and Means: https://collaborate2saturate.org/c2s-foundations/ 
· Review roles of Catalysts, Regional and National Teams
· Chose a regional team to serve and begin to meet quarterly.
	Regional Teams
· Conversation with a Collaboration Catalyst 
· Review Regional team support role for national processes
· Review Regional Team resources 
· Chose one or more national teams to serve and begin to meet quarterly.
	National Teams
· Conversation with a member of the core or regional team
· Review National Team role & resources
· Begin quarterly national team conversations to pray, plan and coordinate collaboration outcomes.
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