Blue Med

C2S in-person in Malta 2026

Venue: https://axhotelsmalta.com/odycy/about-gawra-hotel

Costs: $75-85 per day double occupancy with option to join as many days as desired.
Cost commensurate.

Blue Med schedule (2026):
e Conference opens Monday Feb 23 (7 pm)
e Conference closes Friday Feb 27 (evening).

More info: https://tinyurl.com/MENAC26RegOpen

Help? If you need to consult with Dulcie regarding a logistics question, please WhatsApp +1 (978)

810-7996 or email collaborate2saturate@gmail.com

C2S participants

1. Please register with Blue Med directly via office@bluemed.org or WhatsApp +356

99543210

2. Schengen tourist visa required for non-western passports
3. Then update your plans, flight numbers etc. below:

Confirmed intention

Are you registered
with BlueMed via
office@bluemed.org

or WhatsApp +356
995432107

air ticket purchased:

Arrival date & flight
numbre

Wagenveld
(Lausanne)

Name: to participate on-site:
Murray and Carol Yes Yes ArF—212212026
Moerman 3:25-AG9467
Delayed to Feb 23
LH1924 from Munich,
arriving at 14.00.
Dpt: 02/3/2026
(07:45) KM 100
John and Angela Yes Yes Arr: KM 615 2/25

(10:30pm)
Dpt: 3/2 QR 384
(2:50 pm)



https://axhotelsmalta.com/odycy/about-qawra-hotel
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2FMENAC26RegOpen&data=05%7C02%7Cmmoerman%40outreach.ca%7C3de2684d4f3d46a82b7508de2c4cae60%7Caead8213762b4dcc91e867980c0c4a82%7C0%7C0%7C638996905045298662%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xsKmZPl6SkqWUkLEtKpWJCaaHx%2F2D5kSGxm%2BeOQiAS8%3D&reserved=0
mailto:office@bluemed.org
mailto:office@bluemed.org

Beto Morales (GCPN) Yes Yes Arr: 2/26 10:25am
(KM 613)
Dpt: 3/2 7:15am
(KM 306)
JJ Alderman (COTW) Yes No, but will arrange Arr: Feb 27/26 2:50
his own pm (KL3399)
accommodation. Dpt: Mar 2/26 7:30
am (KL3398)
Ryan Emis Yes Yes Arr: 2/22 FR8922
(Vision 5:9) (15:45)
Dpt: 3/1 A3731
(7:10pm)
Dr. Gnanakan yes yes 2/27/2026 TK 1371
(Lausanne) (18:50)
3/2/2026 TK 1370
(09:45)
Cruz Mario Paniagua Yes Yes AR: LX4370, 2/26
(Lausanne) (17:40)
Dpt: 3/2 7:15am
LH6307
Kyle Henderson Yes Yes AR: VY 8740 2/19
(FTT) (14225)
Dpt: VY8741 3/2
(08:30)
Karl Teichert (GCPN) Yes Yes AR: 23/2/26, TK1369
(8:30)
DPT: 2/3/26, TK1372
(19:45)
Ron Anderson Yes Yes 2/27/2026 TK 1371
(Lausanne) (18:50)
3/2/2026 TK 1370
(09:45)
KR Green (GACX) No (going S. Asia mtg No
in Sri Lanka)
Joey Shaw (GACX) Yes NO (is arranging Feb. 28, 2026
own travel and AC9363 (11:25AM),
accommodations) March 2 KM100
(7:45AM)
Rick Fiechter (GACX) Yes no Arr: Feb 28, 2026

LU1314 (11:25AM)
Dpt: March 2 TA




1370 (9:45AM)

Kris R (MN support Yes Yes
team)

Arr: 2/26/2026, EI
464
(11:00am)
Dpt: 3/2 QR 384
(2:50 pm)

Dulcie (MN support Yes Yes
team)

2/26/2026, El 464
(11:00am)
3/2/2026, KM 100
(7:45am)

George Brown yes Yes
(Lausanne)

Arr: 2/22 LH 1310
(1:25 pm)
Dpt: 3/2 LH 6307
(7:15 am)

Regional MENA team

Adem - standing in for Mourad

Jamal K - Morocco

Ajwad Swedan - Jordan +962 7 9981 2402
John Becker - 3P regional

Ron Anderson - Lausanne

Michael el Daba?

Unable in person:

Mourad Rouibet - due to visa
Walid - Jordan - due to budget
KR - due to South Asia gathering in Sri Lanka

Schedule

Workshop: Thursday February 26 (8:00 - 9:30 pm): Intro to C2S.

Title in BlueMed App: “The DNA of Leadership Collaboration: Simple tools for Kingdom

Collaboration in your Nation.”
Location: Luzzu room 4.

Friday Feb 27:
Please note all meetings from Friday to Sunday will now be held in BlueMed Meeting Room 1
(also known as Athena 1)
Directions:




Leaving the plenary hall, turn right, passing the Street bar and the BlueMed office, you will see a
spiral staircase:

Enter here:



Meeting
Room 1

= L —

Athena |

C2S MENA focus:
MENA team meeting (2 — 4 pm):
Room: BlueMed Meeting Room 1 (also known as Athena 1)

C2S global meets with MENA team (4:30 - 6 pm):
Room: BlueMed Meeting Room 1 (also known as Athena 1)
Refreshments: (Coffee, water, fruits and biscuits from 2-4pm)

Dinner: Evening meal with leaders expressing interest in C2S during the conference or
workshop - “come and see” invitation to relationship with C2S leaders.

Table:

We can reserve a corner of the restaurant for a specific number, e.g. 20 people, and the
restaurant will hold the space until 8 pm, then open the space for others. We can choose
one long table or we can mix in smaller groups at individual tables.

Saturday Feb 28:
Morning Tour: Blue Med offers an optional morning tour of Malta.
Afternoon: C2S Global Team AGM Agenda (Session 1)
Room: BlueMed Meeting Room 1 (also known as Athena 1)
Note: agenda session starts 30 minutes after the morning tour of Malta returns

e.g. 1:00 pm to 6:00 pm (with breaks)

2-4pm refreshments. (Coffee, water, fruits and biscuits)



Evening: C2S core team dinner at hotel
Sunday March 1:

Brainstorming Spreadsheet for Sunday. Link Here

C2S Global Team AGM Agenda (Session 2) 9 am - 5 pm available (with breaks).
Room: BlueMed Meeting Room 1 (also known as Athena 1)
Zoom link / recorded for KR: https://us02web.zoom.us/j/6328187504

There is a TV in the room with an HDMI cable. This should enable ZOOM however as
mentioned above come to us (Dulcie) on Saturday and I'll send a tech guy to assist you.
- Webcam and a microphone/speaker - Dulcie to bring

Refreshments: coffee and water from 10-12. Refreshments in the afternoon from 2-4
(Coffee, water, fruits and cakes).

Lunch: At Hotel Buffet

Dinner at hotel when our meetings wrap up

Friends,

I've drafted an agenda of items offered to-date.
You'll see it's composed of 4 broad categories: review, on-line work, goals, other topics.

Core Team Agenda

Tt Topic / Chair Tt Outcome/ Decision 2 Owner @ Target Date
Housekeeping e Link to our
agenda >
WhatsApp
e Zoom connection
check - via
Dulcie’s laptop
e |[nternet

Welcome and Prayer

(Murray)

Restate the Vision Call to Collaborate
booklet
www.collaborate2saturat
e.com

Agenda review Story telling - what


https://docs.google.com/spreadsheets/d/1zU6lrohK2rXAR5myhLOT6r7QwRUEWjK0KWafHPgvIZg/edit?usp=sharing
https://us02web.zoom.us/j/6328187504
http://www.collaborate2saturate.com
http://www.collaborate2saturate.com

Core Team Agenda

Tt Topic / Chair

Tt Outcome/ Decision 2 Owner

encouraging
collaboration have you
seen since last year?

How/where our
organization feeds into
C2S? - Dr. G & Joey
Oh

Each group share ‘state
of the union’ / how you
are doing?

Toolbox: What is the
strength each of us have
to the table? How do we
know each other better?
Karl & Kris

Shared C2S goals
- 20267 (1 year)
- 20287 (3 year)

Lead measure -

Collaborate

Track # of roundtables
Excel sheet

Lag measure - Saturate
Track # of churches
Dashboard

How does church
planting get done? - by
nationals and those who
come alongside

How do we track
planting? - dashboard /
strategic info section

How would you evaluate
your contribution to C2S

& Target Date



Core Team Agenda

Tt Topic / Chair

Tt Outcome/ Decision 2 Owner

in 20257
Red, yellow, green?

Pastoral training for
churches planted? -6
orgs to C2S website
(Samuel)

Tapestry of
organizations:

Do we have leaders who
can contribute in a nation
or region? - John >
https://docs.google.com/
spreadsheets/d/1bdl_Ul
WLQIyk6ozxL. QamMMW
LHmhmhSma/edit?qgid=5
21853454#qid=5218534
54

Update on the regions
(via collaboration
catalysts)

https://collaborate2satura
te.or Il ration-catal

ysts /

Communication between
orgs in a region? - via
quarterly 90 day/90 min
rhythm

Clear next step:

What is C2S asking of
each of our organizations
in the year ahead? -
Ryan

Rick Warren has pastoral
training materials and
can convene leaders for
collaboration towards
Pentecost 2023. If
FTT/Rick can help pls

& Target Date


https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://collaborate2saturate.org/collaboration-catalysts%20/
https://collaborate2saturate.org/collaboration-catalysts%20/
https://collaborate2saturate.org/collaboration-catalysts%20/

Core Team Agenda

Tt Topic / Chair

Review 2025
(Big rocks:
evaluate/improve)

Collaboration Catalysts
(John)

Newsletter (Dulcie)

Dashboard (KR)

How did we do on targets

set in Honduras?
(Murray)

Online Work:
e Dashboard
e Building regional
teams

Big rocks 2026 (Big rock:

Goals)

Target metrics - what
matters? How do we

Tt Outcome/ Decision

contact Kyle

Where do evangelism
roundtables fit? - At the
national table.

Denominations and
organizations together -
Beto

Website - Dulcie/JJ

Goals/agenda items

Access?
George
Joey

JJ

Which should remain
priorities?

How can we better keep
our eye-on-the-ball
regarding targets set in
Malta?

2 Owner

Do

Do

Do

Do

Do

Do

Person

Person

Person

Person

Person

Person

& Target Date

30 days -

30 days -

30 days -

30 days -

30 days -

30 days -

30 days -


https://collaborate2saturate.org/wp-content/uploads/2025/03/Honduras-tasks-into-categories.docx
https://collaborate2saturate.org/wp-content/uploads/2025/03/Honduras-tasks-into-categories.docx
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454
https://docs.google.com/spreadsheets/d/1bdl_UIWLQlyk6ozxLQamMMWLHmhmhSma/edit?gid=521853454#gid=521853454

Core Team Agenda

Tt Topic / Chair

measure it? How will we
know if we succeed?

End goal for 2026:
100 nations advancing in
4-function collaboration

Process goals for 2026:

Primary leadership:

e Active
participation of
24:14 or similar
ministry.

o Effective
onboarding
process in place

How do we
onboard
leadership into
C2S at each level
(global, regional,
national)?

Who is
responsible for
what portion?

National / Regional
gatherings:

m Collaborative
gatherings in 100
nations

m Regional
gatherings in X
regions. 9?7 11?
137

m Younger leaders
goal: e.g. all

Tt Outcome/ Decision

Murray onboards global.

CC onboards regional.
Regional onboards
national.

2 Owner

Person

Do

Person

Do

Person

Do

& Person

& Target Date

30 days -

30 days -

30 days -

30 days -



Core Team Agenda

Tt Topic / Chair Tt Outcome/ Decision

teams 20% under
40, 30% under

Prayer:

m All partner orgs
gather weekly for
prayer

m 100 nations have
weekly prayer for
gospel saturation

Information:

m  Support for
national leaders
from a research
training org.

m Dashboard
tracking total
churches in 50
nations

Training:

m Tailored quarterly
learning
community events
in every region.

m Six training videos
added

Review our 4 stages of
collaboration. Where do
most nations need help?
(Ron)

MMTA implementation -
the next 30 locations

2 Owner

Person

Do

Do

Person

2 Person

& Target Date

30 days -

30 days -

30 days -



Core Team Agenda

Tt Topic / Chair

How to bring together
nationals in a region?

How do we gather
younger leaders. (Karl)

Church Planting:

e Tools and training
rated “green” in
100 nations.

e Population-to-chu
rch ratios positive
in 50 nations by
2028.

Other Topics

Are there other
organizations with whom
we should develop a
relationship? 24:14,
Cities, Prayer (Karl)

How do we introduce
C2S to leaders? Video,
banners etc.

JJ to suggest additional
explanatory text for our
website (perhaps in
“Goals” tab)..

Batam 2.0: - is it needed,
what would it look like?
Who will organize it?
John W

Tt Outcome/ Decision

Encourage every
national process to
include prayer,
evangelism, DMM, cities

Oct 26-29, 2027 in
Manila
Who?

e The leadership
teams of our 6
networks.

e Our regional
teams

2 Owner

2 Person

Person

Do

Person

Do

Person

Do

& Person

& Target Date

30 days -

30 days -

30 days -

30 days -

30 days -



Core Team Agenda

Tt Topic / Chair Tt Outcome/ Decision & Owner & Target Date

e National leaders
What/program:
e Regional
breakouts
e Progress reports
e Upgrade of
systems
e Current trends
and issues
Theme: Empowering
national collaborative
church planting
processes
Team: Ryan Karl, willing
to help organize
Planning begins March

31
Feb 2027 core team Nairobi Dec 2 5-6 2026 & Person 30 days -
in-person mtg
(location and date)
Round Robin: 2 Person 30 days -~
e How are we doing
with where we are
at this point?
e A priority not
allowed to slip?
What is our succession Background to question 2 Person 30 days -
plan (when needed)? Options
Timeframe

Diversity, alternating
between organizations 2
yrs rotating chair

Next generation
leadership

Assistant

apprentice mentor
Advisor later
Taskforce: Ron, JJ, KR
(JD, timeline) proposal
by Narobi



Core Team Agenda

Tt Topic / Chair Tt Outcome/ Decision & Owner & Target Date

Meeting rhythm:

e Core team - Fri
April 10 (6 wks)

e Collaboration
Catalysts -
Tuesday May 5
(Qtly)

e Regional teams -
90/90 dates
agreed by CC &
regional team.

Funding e Would you
consider a C2S
line item in your
org budget?

e Would your org
be willing to open
an account for
C2S to receive
gifts (tax
receipted)?

Newsletter Videos & Person
Website Simplify website & Person
Stories “State of the Union” 2033 Goal (if set)
celebrating %
national Network strengths
collaboration towards C2S Toolbox




COTW

Is a relational network
that tracks data.
Launched 5 years ago,
30 global organizations
+ 100 national orgs,
good communications
internally, monthly
quarterly and annual
meetups.

Mapping: Willing to
share anonymous data
of churches for nations
and regions.

2033 Goals

* 3 million churches planted, with
1.5 million of these on a village-
level map while prioritizing
planting in the red and yellow.

« 3 million total villages with a status
(red/yellow/green)

« Identify every village in the top 50
countries

2026 Goals

cBBw

« Amultiplying church (phase 6) in

every admin 2 of the world
(60,000)

« Alocal church (phase 4) in every

admin 3 of the world (250,000)

* 1000 target areas launched or

completed (SMTA & MMTA)

* 10 countries ACHIEVED
* 0 UUPGs

* 40 Global Organizations/120+ National Organizations

* 275,000 churches planted
* 150,000 Village Status changed

* Survey - White to color, Red to Green, or Red to Yellow
* Total of 100 MMTAs/SMTASs identified/launched

* Multiple Target areas in 10 countries

* 10 Million villages in iShare

 |dentify the top 50 nations

GACX 15 years old has gone Sets one year goals. Seeking
through a lot of change. | acceleration and fruitfulness.
Staff of 13 FT.
Is a global alliance which
facilitates collaboration
at national level.
125 member global
organizations - %2 are CP
orgs, the other %
resource orgs.
Resources.
Ability to communicate
and convene.
GCPN SE Asia: from Relational network
2015-2015 has | organized by region,
engaged in a focused on building
regional “Torch national teams,
Challenge” of a | gathering data, prayer
national movements, planting
collaboration projects, planting both
process in 11 churches and DMM
nations. During | movements. Meet
these ten years | weekly for prayer,
the regional monthly for stories,
grew from annually in person.
160,000 to Using a C2S matrix for
260,000 reporting and goal
churches. setting.
FFT Small team, long history. | Evangelism roundtables in every




Moved from UPGs to
mobilizing the church.

Master class for pastor
training.

Rick Warren’s library in
many languages.

country by 2033.

450M shared testimonies, 500,000 cell
groups

1M people sign covenant for religious
freedom

Prayer group for every un-translated

robust MBB networks

- 5 generation of
leadership

- Convening power

- E-webinars

1000 people Chiang Mai
May 5-10/26 coming to
global gathering

lllumination Bible language on earth.

Lausanne 4 fold vision: Goals:
Every person 1. Produce materials for thought
Church in every place leadership towards CP collaboration
Christlike leaders in 2. Mobilize Lausanne to national
every sector roundtables
Kingdom impact 3. 12 regional leaders to contribute to
Strength: tradition and the C2S regions and lead at least one
respect roundtable each region
Has adopted the C2S
strategy as it’s strategy.
Doesn’t have
organizational
“‘membership” but is
becoming more Asian
and African than
western.

V59 Strengths: Goal: Every muslim people group

engaged

Metric: developing engagement scales

Friends, as we prepare to continue our conversation tomorrow (Sunday) please open
https://docs.google.com/spreadsheets/d/1zU6lrohK2rXARSmyhLOT6r7QwRUEW]KOKWafHPgvIZ

a/edit?usp=sharing

and indicate

1. In which countries does your org/network have a strong current supportive relationship
with a national collaborative roundtable?

(Please colour the excel cell with a “red, yellow or green” suggesting perceived

health of the national collaborative process).



https://docs.google.com/spreadsheets/d/1zU6lrohK2rXAR5myhLOT6r7QwRUEWjK0KWafHPgvIZg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zU6lrohK2rXAR5myhLOT6r7QwRUEWjK0KWafHPgvIZg/edit?usp=sharing

2. In which countries might your org/network take the lead in initiating or supporting a
national collaborative roundtable in the next year?

(Please mark the excel cell with “explore” “facilitate” or “assist” as indication of the
level of your anticipated contribution).

If your org/network doesn’t have specific nations in mind but envision an aspirational number of
nations, sharing that number is another way to contribute to the sheet.
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