C2S Ad Hoc Admin/Exec conversation
April 1, 2026 11:00 am Eastern
Agenda & Action Steps:
Reflections on Malta gathering
· Priorities to carry forward from Malta meeting notes & action items.
· Beto: Important to take advantage of momentum gained – follow-up on regional names given by C2S partners
· Kris: Concretize existing and new relationships 
· New Generations, Empowerment 21, Waha. E21 next gen (Harry Brown, Vince)  Kris to propose next step in C2S relationship with New Generations/ Waha. 
Core Team mtg April 10 
Guests (3 times as guest before extending invitation to core team):
Samuel Chiang – with two hats: WEA & Global Pastoral Training Alliance
Matt Millar - Exponential Global Integrator
Agenda priorities 
Biggest rock from Malta:  C2S partner relationships with nations: https://docs.google.com/spreadsheets/d/1zU6lrohK2rXAR5myhLOT6r7QwRUEWjK0KWafHPgvIZg/edit?gid=776031112#gid=776031112 
Murray suggested the next step needed an process by the lead C2S partner relating to other partners and national leaders. Murray will draft this proposed process for our April 10 core team meeting in the above link.

George will change colors in the above link away from red, yellow green.

KR suggested we think through the process Murray suggests on April 10 with a specific nation in mind. He suggested Egypt. 


Dash 2.0 proposal 
Suggestions made:
Info in: Beto likes David’s suggestion to make it easier to put info in 
Info out: Beto would like automated reports from dashboard to our 6 wk meetings
Security must stay high. KR suggests:
· We need to vet constantly those with access to the dashboard – Murray will get full access list for April 10.  
· Change password every six weeks
Small team to work with David & Murray: Dulcie, KR volunteered. Please offer your input through this team.
Manila planning meeting – Beto reported that during first planning meeting Joey explained to GACX team why more orgs were invited to Manila and the planning team.  Figuring out how to hear from / work with wider range of organisations was not resolved.
Beto feels more C2S representation is needed. Joey made clear representation is not related to our respective organisations but to C2S as a whole.
Joey made space for two C2S representatives on the planning team. Murray will add to our April 10 agenda the need to clarify who our 2nd representative is.
Beto will jot key questions/challenges faced by the planning team as he sees them, and share these with core team on April 10. Beto will also suggest a time those interested in offering input to these questions can discuss their input with him. Please offer your input through this team.
The monthly GACX Manila planning meeting is the last Tuesday of each month, e.g. April 28 (9 am Eastern)
Calendar:
Collaboration Catalysts May 5 (this is a Malta date change from April 8)
Core Team: 14:00 UTC (10:00 am Eastern)
· Friday May 22
· Wed July 1
· Wed Aug 12
· Wed Sept 23
· Wed Nov 4
· Dec 1-7 in-person in Nairobi 

image1.emf
Together dashboard  v2 (3 levels).pdf


Together dashboard v2 (3 levels).pdf
Version 2 — Feature Overview

What Version 2 Solves

Version 2 is about adoption. We'll build a new custom interface on top of the existing
database. Simpler. More visual. Easier to access.

Three Levels of Access

Version 2 introduces three ways to see the data. Each level shows more information and
requires more trust.

1. Public Page

A page on the C2S website. No login needed. It shows a visual map and charts of where
organizations/churches are active. No names. No sensitive information. Just a high-level
view of global presence and gaps.

2. View Room

Requires a login. Read-only. Users see more details — leaders, churches, activities — but
can't edit. The point: when people see that their country is empty while others are active, it
creates a natural incentive to contribute.

3. Full Dashboard

Secure editing access. This is where leaders update their data. The interface will be clean
and straightforward. Fewer screens, fewer clicks, less confusion, more visuals.





Update Data by Chatting

Instead of navigating a dashboard, users can send a message. On WhatsApp, Telegram, or
inside the app.(to be discussed)

It works like a conversation. Example: "Add a new leader in Colombia. His name is Carlos."
The bot identifies the user, connects to the database, and makes the update.

This significantly reduces the effort needed to keep data current.

Option A — Standard Al
Data is processed on external servers. The Al only sees small fragments, never the full
database. Easier to implement.

Option B — Self-hosted Al.
Data stays on our servers. More private. More work to set up.

We'll choose based on your security requirements.

Simplified Login

The current login process is too complicated for most users.(2Fa Authenticator)
New process:

1. Enter your email and unique password.
2. Receive a 6-digit code by SMS.
3. Enter the code. Done.

That's it. no complicated process. And secure at the same time.
We could even remove the password entirely. As sms is secure enough.

User Management

Currently, adding a user requires developer involvement. Version 2 removes that
dependency.





Murray or other leader gets an admin interface. He can invite users, assign roles, and
control access.

Regional leaders can also manage their own country leaders. They send an invitation by
email. The person clicks a link, creates a password/sms verification, and has access.

Each regional leader only manages their own countries. Country leaders become
responsible for their own data.

This structure supports scaling to 200+ users across the network.

Automated Reports

Every 2 to 3 months, an email is sent automatically. It contains a visual summary with a
map. What was updated. Where. By whom.

This can be shared in meetings or group chats. It keeps people informed and shows that
the tool is active.

Automated Reminders

If a country hasn't been updated in 2 months for example, the system sends a reminder. By
SMS or email. Automatically.

Example: "Your country hasn't been updated in 2 months. Tap here to update."

Short and specific. Not a generic newsletter.

Multi-Language Support

Users are spread across the world and speak different languages. Version 2 can
automatically translate comments between users. Everyone reads and writes in their own
language.

Visual Upgrade

The new interface will be more visual.





A 3D globe showing global activity.
Interactive maps with zoom and filters.

Clean tables with search functionality.

Graphs that give a clear picture at a glance.

The goal is to make the data easy to read and navigate.
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Feature
New custom interface
Three access levels
Al chatbot
SMS login
User management
Automated reports
Automated reminders
Multi-language

Visual upgrade

What it does
A simpler frontend on top of our current database
Public page, View Room, Full Dashboard
Update data via WhatsApp, Telegram, or in-app
Email + 6-digit code, no passwords
Leaders invite and manage their own users
Visual email summaries every 2-3 months
Nudges for inactive countries
Automatic translation of comments

3D globe, interactive maps, modern design






