C2S Ad Hoc Admin/Exec conversation
April 1, 2026 11:00 am Eastern
Agenda & Action Steps:
Reflections on Malta gathering
· Priorities to carry forward from Malta meeting notes & action items.
· Beto: Important to take advantage of momentum gained – follow-up on regional names given by C2S partners
· Kris: Concretize existing and new relationships 
· New Generations, Empowerment 21, Waha. E21 next gen (Harry Brown, Vince)  Kris to propose next step in C2S relationship with New Generations/ Waha. 
Core Team mtg April 10 
Guests (3 times as guest before extending invitation to core team):
Samuel Chiang – with two hats: WEA & Global Pastoral Training Alliance
Matt Millar - Exponential Global Integrator
Agenda priorities 
Biggest rock from Malta:  C2S partner relationships with nations: https://docs.google.com/spreadsheets/d/1zU6lrohK2rXAR5myhLOT6r7QwRUEWjK0KWafHPgvIZg/edit?gid=776031112#gid=776031112 
Murray suggested the next step needed an process by the lead C2S partner relating to other partners and national leaders. Murray will draft this proposed process for our April 10 core team meeting in the above link.

George will change colors in the above link away from red, yellow green.

KR suggested we think through the process Murray suggests on April 10 with a specific nation in mind. He suggested Egypt. 


Dash 2.0 proposal 
Suggestions made:
Info in: Beto likes David’s suggestion to make it easier to put info in 
Info out: Beto would like automated reports from dashboard to our 6 wk meetings
Security must stay high. KR suggests:
· We need to vet constantly those with access to the dashboard – Murray will get full access list for April 10.  
· Change password every six weeks
Small team to work with David & Murray: Dulcie, KR volunteered. Please offer your input through this team.
Manila planning meeting – Beto reported that during first planning meeting Joey explained to GACX team why more orgs were invited to Manila and the planning team.  Figuring out how to hear from / work with wider range of organisations was not resolved.
Beto feels more C2S representation is needed. Joey made clear representation is not related to our respective organisations but to C2S as a whole.
Joey made space for two C2S representatives on the planning team. Murray will add to our April 10 agenda the need to clarify who our 2nd representative is.
Beto will jot key questions/challenges faced by the planning team as he sees them, and share these with core team on April 10. Beto will also suggest a time those interested in offering input to these questions can discuss their input with him. Please offer your input through this team.
The monthly GACX Manila planning meeting is the last Tuesday of each month, e.g. April 28 (9 am Eastern)
Calendar:
Collaboration Catalysts May 5 (this is a Malta date change from April 8)
Core Team: 14:00 UTC (10:00 am Eastern)
· Friday May 22
· Wed July 1
· Wed Aug 12
· Wed Sept 23
· Wed Nov 4
· Dec 1-7 in-person in Nairobi 
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