C2S Exec Ad Hoc Team conversation
April 22,2026 (10:00 - 11:30 am Eastern)
Meeting Notes
Present: Murray, KR, Dulcie, John, Beto, Ron, George (Karl popped in to say hello)
Prayer
Manila 2027: while some uncertainties remain we are comfortable with this process:

a) Beto and Ron will continue to give their best input during Forum planning team

meetings.

b) When Beto and Ron need wider C2S input, we encourage them to bring the
questions to a conversation like that of April 17.

c) Once we know how many hours C2S will have, whether GACX or C2S will need to
make program room for “family meetings,” C2S will appoint a program planning
team to maximize the opportunity we have within the parameters given.

Our 6 wk Core Team Meetings: Murray will send agendas and meeting notes to our core
team and support team members.

Expanding our Core Team (Filling the “Empty Chair”)

Candidates recommended by a core team member and interviewed by Murray will
be invited to join as a guest at three 6wk/core team meetings.

(Casual guests are welcome from time to time but a such visits do not imply core
team candidacy.)

After three 6wk/core team meetings the exec team will evaluate suitability. If agreed,
an invitation will be extended.

An MOU would be signed at that point. (MOU is currently in drafting stage)

Regional Team Support and Engagement: Our core team will meet with regional team
leaders/members quarterly. Murray will suggest a schedule of dates to our Collaboration
Catalysts on May 5 and report on our May 22 core team agenda.

“C2S Ad Hoc Admin/Exec conversation”: a discussion of this phrase led to clarification
that

e “adhoc”isintended to welcome anyone on the core team to participate as
interested and available

e “Admin” topics may be covered but more from a policy perspective. Therefore the
term admin will be removed leaving the phrase C2S Exec Ad Hoc conversation for
future use. More routine admin conversations will take place on other platforms.



WhatsApp Groups: following discussion we agreed to adjust our WhatsApp groups to

e Core Group: Form a fresh C2S Core Group composed of our 13 active C2S core
group members (Beto, George, Karl, KR, Kyle, JJ, Josh, Joey, John, Murray, Rick, Ron,
Ryan) and support team (Dulcie and Kris). Additions will be made as new MOUs are
signed.

e Collaboration Catalysts:

e Regional Teams: Our most active WhatsApp group will be renamed “Collaborate to
Saturate Regional Teams.” It will include our core and regional teams.

e (C2S National Process Teams: To start, regional team leaders will recommend
addition of national team leaders. Who is admin? Someone will need to curate
conversation. Requires more preparation.

Group members will not have “power to add”

Implementation will take time as it needs to be done thoughtfully because it’s awkward to
“uninvite” anyone and someone needs to take responsibility for keeping each group active
and appropriate. We will return to this in future exec meeting until complete.

Beto will research the application of WhatsApp “communities” to see if the technology will
help us in our various groups. KR will intro Beto to Eldon Porter who uses WhatsApp
“communities”.

May 22 Core Group Agenda:

Ron and Beto will report on Manila 2027 planning.
Next executive meeting:

Tuesday June 9, 2026 (10:00 am Eastern)

Agenda to include:

e Interim report from succession planning team & view of MOU draft - KR

e Ron: What can we accomplish in Nairobi.

e Next steps on our WhatsApp groups plan of April 22, 2026. Beto will report on
whether the application of “communities” technology makes sense.



