Collaboration Catalysts (CCs)

Quarterly Check-In: May 5, 2026

Meeting Notes and Action Items

Connect: https://us02web.zoom.us/j/6328187504

Collaborate

Preparation: https://collaborate2saturate.org/collaboration-catalysts/

Topic: Sharing Outcomes & Actions
7:00 am Welcome, Check in, Prayer (Romans 14:7-9)
7:10 am * Share update onregionalteam activityin | * Our regional teams health
Checkin - support of national C2S teams. range from “orange”
each region * Istheregional team healthy? (red, yellow, (between red and yellow)
briefly green) to green.
* Hastheregional team had contact with * Several of us haven’t
national leaders in each country in the connected with our
last 90 days? regional teams recently or
* Has our dashboard been updated? adequately to know their
* What challenge are you facing and what is health or issues requiring
your next step? support.
* For some our key next step
is scheduling our next 90
day conversations with our
regional team leader or
team.

Bonus: | How does our regional team best follow-up in | Recognized the importance
support of goals set during a wonderful our the question but didn’t
roundtable (like Cambodia or Nepal)? have time to devote to “best

(post roundtable) practices.”

Please reflect for WhatsApp

discussion or next agenda.
7:30 am What is a reasonable span of care to ensure Step 1: discuss with our
Managing every national leader is supported and no regional teams how they wish

healthy “span
of care”

regional leader burns out? A wide range of
span-of-care requires adaptive strategy:

Africa-Eng,Port,Span - 30 nations
Africa-Francophone - 23 nations
America North - 2 nations
America South & Central - 19 nations
Caribbean - 28 nations

Asia East — 8 nations

Asia South - 8 nations (excluding
India)

India - 36 nations

SE Asia - 11 nations

Eurasia (Central Asia) — 13 nations

to divide or share
responsibility for training and
support of national teams.

Step 2: Onboard members to
our regional team or form
“right-sized” sub-teams as
needed to enable a healthy,
sustainable span-of-care for
national teams in the region.

Step 3: Update Dulcie with
names and contact info for



https://us02web.zoom.us/j/6328187504
https://collaborate2saturate.org/collaboration-catalysts/
https://collaborate2saturate.org/about-us/

Europe — 46 nations

North Africa Middle East — 22 nations

Oceania - 27 nations
What strategies can we suggest to our
regional teams enabling them to provide
effective span of care?

confirmed regional team
members committed to the
support of national teams.
(Murray will share our current
list of regional team members
via our WhatsApp group. New
regional teams or team
members should be then
forwarded to Dulcie who will
keep a “master list.”)

7:45 am
Regional Team
Training /
Learning
communities

Discussion produced the conclusion that
training for regional teams cannot best be
done centrally (due to language, culture and
time zone differences).

Rather onboarding and training should be
done regionally by Collaboration Catalysts
as required by the needs and issues of the
regional context / situation.

Our centralized contribution is to supply at
least some key tools and materials for
regional training through our Collaboration
Catalysts.

Ron suggested a “training
needs analysis.” Murray will
explore with Ron the best way
to do this, aiming to produce a
process or list to be reviewed
during our next CC
conversation.

As we progress, CCs will
arrange training for their
regional teams as needed,
inviting others to visit for
specific training topics.

8:00 am
National
Learning
communities

How can CCs catalyse regional quarterly
“learning communities” for national leaders?

What do regional teams need to have or do
for successful “learning communities” for
their national leaders?

Murray will oversee

Step 1: List current resources
Step 2: Identify gaps. Fill-in
process to include series of
short (20 mins) videos to
support national teams,
ideally by various C2S org
leaders.

8:15am

Our most impactful Malta follow-up item:
Please calendar and communicate your
dates now with regional teams for the next 12
months at 90 day intervals.

CCs please ensure these
dates are in your calendar and
in the calendars of your
regional teams.

8:20 am

Other: updates, new business / round robin /
next agenda -

Ryan: we clarified George’s work is helping
Lausanne with grant proposals

Kris & Ron: will prepare clear role description
forDr. G

Beto: developing plan to be more intentional
with LATAM regional team

8:30 am

Prayer

Next meeting date: Wed Aug 5,
2026 (10:00 am Eastern)



https://docs.google.com/spreadsheets/d/1zU6lrohK2rXAR5myhLOT6r7QwRUEWjK0KWafHPgvIZg/edit?gid=776031112#gid=776031112

