C2S Core Team Roundtable
Our primary shared goal for 2026: Collaborate

Effective disciple-making, church planting roundtables in

100 nations, supported by regional teams.
https://collaborate2saturate.org

Around one key question: /about-us/

“What will it take to saturate our nation with the gospel through church multiplication?”
Friday April 10, 2026

Participants: Murray

COTW | GACX GCPN Lausanne | FTT Exponential | Vision 5:9 | WEA &
Pastoral
Training
J) KR Beto Ron Kyle Matt Ryan Samuel
Josh Rick Karl Dr.G
Kris
George B
Guests:

o World Evangelical Alliance & Global Pastoral Training Alliance: Samuel Chiang
samuelechiang@gmail.com / www.globalpastoraltrainingalliance.com/

o Exponential: Matt Millar, Global Integrator +254 780 863 258/ matt@exponential.org /
www.exponential.org

Regrets: Dulcie, John W

Meeting Recorded on YouTube: https://youtu.be/raSum1xOwHo

Meeting Notes and Action Items

Primary Meeting Purpose: to advance collaborative processes agreed in Malta meeting notes &
action items.

C2S shared google drive: HERE

Time Topic Comment/Discussion Notes / Decisions / Action

(Eastern) Steps

9:00 Preparations Welcome, Word and Prayer. Beto will work with Dulcie to
Introduce guests send upcoming team
e Samuel Chiang - WEA and meeting invitations to place

Global Pastoral Training Alliance | zoom link directly into the

e Matt Millar - Exponential calendar of participants.
Check-in ...
Time available?

9:15 Meeting notes & Feb 27-March 1, 2026 in Malta

agenda additions. meeting notes here.
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Review of primary action items...
Anything missing?
(Scroll down for previous notes from here.)

9:30 Malta and Kenya Evaluation of Malta Everyone please post your
Expectations for Kenya (shared Kenya intentions in provided
google doc) shared google doc

9:30 C2S partner process Review proposed principles and e The “principles and
engaging nations process. Please review in advance. processes” section of

Are we ready to implement process? C2S partner process
KR suggests we use Egypt as test engaging nations were
case to think through the process. affirmed.
e  We will test this process
now applying it to Egypt.
Ryan and Kyle will lead.
e Pakistan was suggested
as 2" test. Since FTT,
GCPN and V59 indicated
availability to serve, Kyle,
Karl and Ryan pls meet
with South Asia
Collaboration Catalysts
led by Kris R for briefing
and agreement on next
steps.

9:45 Dashboard: 2.0 proposal: Please review in Proposal agreed.
monitoring 4 stage advance for your input. Murray will arrange mtg with
collaboration progress David to include Dulcie and
by nation Proposed team to work with David: KR.

Murray, Dulcie, KR. Murray to request cost
estimate.
Input to team working with David:
e GenZneeds to see output of
dashboard in form of
Infographics (Dr.G)
e GACXvolunteers can help with
infographics. Al integration also
a tool (Rick F)
e Canwe use facial recognition for
access?
10:00 | Batam 2.0 in Manila: e Beto represented C2S on GACX

GACX Forum Oct 26-
29, 2027

planning team.

¢ We need to confirm a 2" C2S
representative joining monthly
planning team meetings.

e Beto offered questions for our
input:

Ron will join Beto at monthly
planning mtg.

All interested and available
to meet with Beto and Ron
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GACX is organizing their event for
the first time outside the US.
They have been generous to give
us a space in this great event.
How can this meeting be a
collaborative effort from all the
organizations in the Collaborate
to Saturate meeting space?
Should there be a steering
committee from these 5-6
organizations, so that the ideas
from C2S are taken to the
meeting held once a month by
the GACX team?

The Manila venue can hold up to
4000 (or more) people, but the
part they are giving for our
conference can hold up to 1500.
How would we determine how
many people come from each
organization? (GACX, GCPN,
LAUSANE, V5:9, FTT, COTW) Do
we just leave it free for everyone
to come or do we assign a limit
of invites?

What is the goal we would like to
achieve through this
conference? What kind of
actions steps would we like to
see after the conference?

We haven’t talked about cost,
and GACX hasn’t yet said
anything about if there is an
extra charge, but if there is, how
would we manage this?

What would it be the best way to
set up an agenda for this
meeting? Should GACX meet
half the time and C2S the other
half? Or how should the time
be divided?

please join Friday April 17
(11 am eastern) for
discussion and input.

10:15

Other: updates, new
business / round robin
/ next agenda

Prayer requests:

George and John: successful
fundraising for Nairobi in Dec.
Ryan: Visas for V59 congress in
Thailand. Leadership transition
in V59.




e Ron: In Columbia offering a day
with leaders on May 15. Do you have Columbia
e Dr.G: for South Asia leaders leaders you can introduce
training event in Thailand travel Ron to?
costs now more expensive due
to ME war affecting
participation.
e Kris: in Nepal in two weeks
10:25 | Calendar: Calendar:
Full Core Team (10:00 | Input to Manila 2027 planning
am Eastern viaZoom) | process:
e Friday May 22 e Friday April 17 (11 am Eastern)
o WedJuly1
e WedAug12 Ad Hoc Admin/Exec:
e Wed Sept 23 (10:00 am Eastern via Zoom)
¢ WedNov4 e Weds April 22,2026
Core team (in person): | Collaboration Catalysts:
C2S in Nairobi Kenya (10:00 am Eastern via Zoom)
e Dec1-7,2026 e Tues May5, 2026
details
10:30 | Prayer

For Reference:
Contacts & Links

A. C2S Roundtable - Global Core Team: we aim for participation of two members of each
organization in our 6 wk meetings, ideally one non-western:

GACX: https://gacx.io

Joey Shaw: joey.shaw@gacx.io

Lausanne:
https://churchplanting.lausan

Vision 5:9:
www.fruitfulpractice.org

ne.org

+34 662 36 88 66

KR Green: kr.green@gacx.io
+1 (714) 308-5401Rick

Fiechter: rick.fiechter@gacx.io

John Wagenveld:
jwagenveld@gmail.com

Ryan Emis:
ryan.emis@vianations.org

Cruz Paniagua:
cruzmpaniagua@gmail.com
Ron Anderson:
ron.ecmi@gmail.com

WhatsApp: 407-744-7007

GCPN: www.gcpn.info

Karl Teichert:
karlteichert@oci.org

Beto Morales:

George Brown:

FFT:
https://finishingthetask.com
Kyle Henderson
kyle@finishingthetask.com
+1(903) 603-445

Lisa Pak:
lisa@finishingthetask.com

COTW: https://cotw.global
JJ Alderman (TT):
jj.alderman@COTW.global
Josh Freeman
joshf@converge.org

+228 91 39 7440

(cc: exec assistant:
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amorales@reddemultiplicacio
n.com

samanthamcdaniel@ttionlin

e.org,
daniellefoltz@ttionline.org

24 :14:
Next step to engage?

B. C2S Regional Teams supported by Collaboration Catalysts (Jethro model):
Update org regional leaders able to contribute to C2S regional teams HERE

Collaboration Catalysts (Role Description)

Kris Ramsundar,
Ryan Emis

JJ Alderman
Karl Teichert

Karl Teichert
Beto Morales

Regional Teams

South Asia (excluding India):
*Kris Ramsundar
kramsundar@multiplicationne
twork.org

Zahid Johnson
zahidjohnson@fastmail.fm
Chris Gnanan
chrisgnanakan@gmail.com

India:

* Sheriff Daniel
sheriff@meshaindia.org
Rajesh Malaki
rajeshmalaki@gmail.com
Charlie Abro
charlieabro@gmail.com
Alex Abraham
alexldh@protonmail.com

Africa (Eng, Port, Spanish):

Horn of Africa:

*Tariku Kersima (tar E ko)
tariku.fre@gmail.com

Elias Negeri
negeri.elias@gmail.com
Michael Sillah available but not
yet invited. Email address
Incomplete -

Southern Cone:
*Karl Teichert
karlteichert@oci.org
Incomplete -

French West Africa:
Boureima Diallo
boureima@fulnet.org
Incomplete -

South East Asia:

*Judah Cantoria
judahjim1@yahoo.com
Warren Laurence
warrenl@worksmail.net
Irwan Widjaja
irwanwidjaja.fiw@gmail.co
m

Let Malaluan (Lausanne)

North-East Asia:
*Stone Hyun
haramdle@gmail.com
Kenji +81 90-6078-4316

Colla

boration Catalysts (Role Description)

KR Green,
Ron Anderson

Murray Moerman,
KR Green

Bruce Wilson,
Cruz Paniagua,
Ron Anderson

Regional Teams

Latin America:
*Beto:
amorales@reddemultiplicacio

North Africa/Middle East:
*Mourad Rouibet (NA):
drmrouibet@gmail.com

n.com

Juan Mello:
jmelo@reddemultiplicacion.co
m

Jorge Elias

Adam Youcef:
adam789@protonmail.com

Eurasia/Central Asia:

North America:
*Ron Anderson
bruce.wilson@asburysemin

ary.edu

Oceania:
*Bill Hodgson:
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Ruslan Zagidulin bill.Lhodgson@powertochan

Brazil: rzagidulin@lausanne.org ge.org.au
cruzmpaniagua@gmail.com Rishat (first name only by Conrad Parsons:

request) conrad.parsons@yfci.org
Caribbean: Grant Olson Chris Swann:
*israespinal@gmail.com; grant.olson@cru.org chris@citytocityaustralia.org
avallellanes@usa.com Mark Hirst .au

mark.hirst@willesboroughbapti

st.church Europe:

Alisher Sadykov *Christian Kuhn

alisher.sadykov@gmail.com chrikuhn@gmail.com

* Team leader

Raphaél Anzenberger
raphael@anzenberger.org
Maria Boschker
maria@exponential.eu

C. C2S Team Functions:

Back-office support: admin assistance,
website and communications.

Dulcie dcrawford@multiplicationnetwork.org
Kris kramsundar@multiplicationnetwork.org

Admin/exec - review to help stay focused on
Malta meeting notes & action items (March
2026)

Ad hoc (between 6 wk mtgs)

Dashboard: for access issues contact Dulcie.

David Piccinelli: via Murray for structural
suggestions.

National Facilitators: (quarterly) Learning
Community (on pause, delegated to regional
teams)

Ron Anderson, Murray Moerman, Kris
Ramsundar, Chris Gnanakan

Regional teams: support & development

Collaboration Catalysts

Prayer: Movement Training

Tety Irwan tetyirwan@yahoo.com

D. Compilation of Important links ...

https://docs.google.com/document/d/1S23aFblQDefV8qcMBMnSioXgaFCvYaozju5dDPC6

nQc/edit?tab=t.0
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