
C2S Core Team Roundtable 

Our primary shared goal for 2026: 

Effective disciple-making, church planting roundtables in 
100 nations, supported by regional teams. 

Around one key question:  

“What will it take to saturate our nation with the gospel through church multiplication?” 

Developing four essential components: 

 

Friday May 22, 2026 (10:00 – 11:30 am Eastern) 

Link: https://us02web.zoom.us/j/6328187504 

Participants: Murray, Dulcie (admin support) 

COTW GACX GCPN Lausanne FTT Exponential Vision 
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JJ 
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Rick 
Joey 
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Kris 
George B 

 Matt Millar, 
matt@exponential.org 
(guest) 

Ryan 

Regrets: Karl (in all-day board meetings), John, Beto 

Not with us: Kyle, Samuel (guest) 

Meeting Notes & Action Items 

Recording: https://youtu.be/4lMXxLGQd0Q  

Primary Meeting Purpose: to advance collaborative processes agreed in Malta meeting notes & 
action items. 

C2S shared google drive: HERE 

Time 
(Eastern) 

Topic Comment/Discussion Notes / Decisions / Action 
Steps 

10:00 
am  

Preparations Welcome, Word (1 John 5:9-10) and 
Prayer. 
Check-in … word or phrase 
Good for 90 mins? 
Meeting Recorded on YouTube:  
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10:10 Meeting notes & 
agenda additions. 
 

April 10, 2026 meeting notes here.  
 
Progress reports on action items: 

(For notes from previous Exec, 
Catalyst, and Global Core Team 
mtgs scroll down from here.) 

  • Kenya participation plans here   
10:15  • C2S partner process engaging 

nations – update on  
o Egypt (Ryan and Kyle)  
o Pakistan (Kris R)  
o Progress in other 

nations…  

 

No progress since April 10 
(highlighting importance of 
empowering regional teams 
to increase capacity beyond 
that of our core team).  
 
Everyone, please review and 
use “Agreed principles and 
process” (lines 7-18) when 
preparing to engage an 
unengaged nation and 
update us next meeting. 

10:30  • V2 Dashboard: use & feedback 
form  https://tally.so/r/xXRZ5k 
 
Purpose: to provide baseline for 
use and a permanent channel 
for input from users… 
 
Feedback: Is the form ready to 
distribute to our regional teams? 
Essentially, “yes”. 
 

JJ suggested discussion of a single 
country to surface necessary 
learnings applicable more widely. 
Discussion and updating of 
dashboard on Cambodia produced 
awareness of importance adding to 
verbal communication, written 
information in the dashboard on 
upcoming gatherings (dates and 
contact persons, not only in text box 
but especially in “gatherings” tab, 
and contact info for key players in 
research, saturation strategies. 

Dulcie will liaison with David 
to get access to dashboard 
for those not able to log in.  
 
We filled in the feedback 
form. Note: the form will 
remain “permanently” open 
to receive input. 
 
A couple minor suggested 
edits to the feedback form 
were noted. When made, 
Dulcie will invite participants 
in our Regional Teams 
WhatsApp group to provide 
feedback via the feedback 
form. 

10:40  • Batam 2.0 in Manila: GACX 
Forum Oct 26-29, 2027 update & 
discussion (Joey) 

No new developments 
reported. 

10:50 Collaboration Catalyst 
meeting (May 5 
quarterly meeting 
notes) 

Three goals:  
• Span-of-care ratio ideally 1 to 7 

for sustainable relational 

Murray reported to aid in 
communication flow. 
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support by regional teams for 
national processes. 

• Training needs analysis for 
regional teams. 

• CCs will calendar & confirm 90 
day conversations with their 
regional teams through 2026. 
➢ A 90 day “personal touch” 

with leader(s) in 200 nations 
for encouragement, prayer, 
coaching,  

10:55 Exec (April 22 meeting 
notes) 

Three highlights:  
• Empty chair: Guests for three 

6wk core team meetings, then 
welcomed with onboarding if 
mutually desired.   

• Exec proposed quarterly 
centralized gatherings with 
regional teams. CCs felt regional 
team training is better done in 
de-centralized process. 

• WhatsApp groups now serve 3 
distinct groups: core team, 
collaboration catalysts, and 
regional teams.  
Regional teams group is large 
and growing (43 members). 
Please try to keep the value high, 
particularly with resources and 
case studies helpful to assist 
national collaboration. 

Murray reported to aid in 
communication flow. 
 
 
 
Murray will attempt to 
resolve via our Collaboration 
Catalysts WhatApp group, 
and propose solution during 
our June 9 exec meeting. 

KR proposed switching from 
WhatsApp to Signal for 
security reasons. Brief 
discussion without 
resolution. Solution may 
require an off-line 
conversation with those 
expressing this security 
concern. 

10:00 Prayer – for C2S and by 
C2S leaders 

Proposal for monthly prayer for C2S 
partners and Kingdom fruit. Carol 
offers to host intercessors from each 
of our organizations.  
 
Prayer by C2S: Murray suggests 30 
minutes Tuesdays 11:00 am Eastern. 
(10 minutes sharing issues/activities 
pending this week; 20 mins prayer.) 

Deferred to next time due to 
time limitation  

10:05
am 

Succession planning 
team  

Process update - KR Deferred to next time due to 
time limitation 

10:15 Closing round: 
comments, other 
updates, new 
business, next agenda 

KR – request for prayer for health 
issues recently arising. 
Ryan – V59 also recognizes the need 
for high-security tools for protection 
of those in conversation. 
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George – request prayer for fund 
raising effort for Lausanne C2S 
mobilization 

10:25 Calendar: 
Full Core Team (10:00 
am Eastern via Zoom) 
• Wed July 1 
• Wed Aug 12 
• Wed Sept 23 
• Wed Nov 4 
 
Core team (in person): 
C2S in Nairobi Kenya 
Dec 1-7, 2026 details   

 Calendar: 
Input to Manila 2027 planning 
process: Beto and Ron representing 
C2S 
 
Exec (Ad Hoc): 
(10:00 am Eastern via Zoom) 
• Tuesday June 9, 2026  
• Weds July 22 
• Wed Sept 2 
• Wed Oct 13 
• Wed Nov 25 

 
Collaboration Catalysts:  
(10:00 am Eastern via Zoom) 
• Weds Aug 5, 2026 
• Wed Oct 21 
• Wed Jan 20, 2027 

 
 
 
 
 
 
 
 
 

10:30 Prayer – Ryan   
 

For Reference: 
Contacts & Links 

A. C2S Roundtable – Global Core Team: we aim for participation of two members of each 
organization in our 6 wk meetings, ideally one non-western: 

GACX: https://gacx.io 
 
Joey Shaw: joey.shaw@gacx.io  
   +34 662 36 88 66  
 
KR Green: kr.green@gacx.io 
   +1 (714) 308-5401Rick  
 
Fiechter: rick.fiechter@gacx.io 
   WhatsApp: 407-744-7007 

Lausanne: 
https://churchplanting.lausan
ne.org 
John Wagenveld: 
jwagenveld@gmail.com  
Ron Anderson: 
ron.ecmi@gmail.com 
George Brown:    
george.brown@ecmi.org  
 

Vision 5:9: 
www.fruitfulpractice.org 
 
Ryan Emis: 
ryan.emis@vianations.org  
 
  

GCPN: www.gcpn.info  
 
Karl Teichert: 
karlteichert@oci.org  
 
Beto Morales:  
amorales@reddemultiplicacio
n.com 

FFT: 
https://finishingthetask.com  
Kyle Henderson 
kyle@finishingthetask.com  
+1 (903) 603-445 
Lisa Pak: 
lisa@finishingthetask.com 

COTW: https://cotw.global 
JJ Alderman (TT): 
jj.alderman@COTW.global  
Josh Freeman 
joshf@converge.org 
+228 91 39 7440 
(cc: exec assistant: 
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samanthamcdaniel@ttionlin
e.org, 
daniellefoltz@ttionline.org   

 
B. “Jethro model” C2S National Teams supported by Regional Teams supported by 

Collaboration Catalysts:  
 

Collaboration Catalysts (Role Description)  
Kris Ramsundar, 

Ryan Emis 
*Karl Teichert 

Peter Oyugi (MANI), AEA rep, 
Willie Botha (research) 

Karl Teichert 
Beto Morales 

Regional Teams (Role Description) 
South Asia (excluding India):  
*Kris Ramsundar 
kramsundar@multiplicationn
etwork.org 
Zahid Johnson 
zahidjohnson@fastmail.fm 
Chris Gnanan 
chrisgnanakan@gmail.com  
 
India: 
* Sheriff Daniel 
sheriff@meshaindia.org  
Rajesh Malaki 
rajeshmalaki@gmail.com  
Charlie Abro 
charlieabro@gmail.com  
Alex Abraham  
alexldh@protonmail.com  

East Africa: 
*Tariku Kersima 
tariku.fre@gmail.com  
Elias Negeri 
negeri.elias@gmail.com  
Michael Sillah: available but 
not yet invited: 
micnesi41@gmail.com  
Southern Cone: 
*Karl Teichert 
karlteichert@oci.org 
Willie Botha 
French West Africa:  
Boureima Diallo 
boureima@fulnet.org  
CRAF Mike, Samuel 
Central Africa: 
Lusophone Africa:  
Barbosa Oliveira 
Indian Islands: 
*Dinah Ratsimbajaona: 
r.dinah@me.com  

South East Asia:  
*Judah Cantoria 
judahjim1@yahoo.com  
Warren Laurence 
warrenl@worksmail.net 
Irwan Widjaja 
irwanwidjaja.fiw@gmail.com  
Let Malaluan (Lausanne) 
 
North-East Asia: 
*Stone Hyun 
haramdle@gmail.com 
Kenji +81 90-6078-4316 

 
Collaboration Catalysts (Role Description) 

KR Green, 
Ron Anderson 

Murray Moerman, 
KR Green 

Bruce Wilson, 
Ron Anderson 

Regional Teams (Role Description) 
Latin America:  
*Beto Morales: 
amorales@reddemultiplicaci
on.com  
Juan Mello: 
jmelo@reddemultiplicacion.c
om  
Jorge Elias  

North Africa/Middle East: 
*Mourad Rouibet (NA): 
drmrouibet@gmail.com   
Adam Youcef: 
adam789@protonmail.com 
Waleed Al Madanat: 
+962 7 7798 7811 
John Becker: 

North America:  
*Ron Anderson 
bruce.wilson@asburyseminar
y.edu  
 
Oceania:  
*Bill Hodgson: 
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Brazil: 
cruzmpaniagua@gmail.com  
 
Caribbean:  
*israespinal@gmail.com; 
avallellanes@usa.com  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Team leader 

john@3pministries.com  
 
Eurasia/Central Asia: 
*Rico (nickname only by 
request) 
Alisher Sadykov 
alisher.sadykov@gmail.com 
Ruslan Zagidulin 
rzagidulin@lausanne.org 
Grant Olson 
grant.olson@cru.org  
Mark Hirst 
mark.hirst@willesboroughbapt
ist.church 
  

bill.hodgson@powertochange
.org.au 
Conrad Parsons: 
conrad.parsons@yfci.org 
WhatsApp: 0437082899 
Chris Swann: 
chris@citytocityaustralia.org.
au  
Irwan Widjaja: 
irwanwidjaja.fiw@gmail.com  
Christov Manuhutu: 
christov.manuhutu@bahtraku
.org  
Alister Cameron: 
alister.cameron@powertocha
nge.org.au  
 
Europe:  
*Christian Kuhn 
chrikuhn@gmail.com 
Raphaël Anzenberger 
raphael@anzenberger.org  
Maria Boschker 
maria@exponential.eu  

C. C2S Team Functions: 

Back-office support: admin assistance, 
website and communications. 

Dulcie dcrawford@multiplicationnetwork.org 
Kris kramsundar@multiplicationnetwork.org 

Admin/exec - review to help stay focused on 
Malta meeting notes & action items (March 
2026) 

Ad hoc (between 6 wk mtgs)  

Dashboard: for access issues contact Dulcie.  Input via https://tally.so/r/xXRZ5k 
National Facilitators: (quarterly) Learning 
Community (on pause, delegated to regional 
teams) 

Ron Anderson, Murray Moerman, Kris 
Ramsundar, Chris Gnanakan  

Regional teams: support & development Collaboration Catalysts  
Prayer: Movement Training Tety Irwan tetyirwan@yahoo.com  

D. Compilation of Important links … 
https://docs.google.com/document/d/1S23aFblQDefV8qcMBMnSioXqaFCvYaozjU5dDPC6
nQc/edit?tab=t.0  
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