C2S Exec/Admin Conversation
June 9, 2026 (10:00 am Eastern)

Meeting Link: https://us02web.zoom.us/|/6328187504

Agenda & Action ltems:

1. Prayer
2. Agenda building
3. Chat groups:

3.1 Switch to Signal for regional leaders

(O !1have no personal security concerns a9 s
so am fine with using WhatsApp.

(O | prefer Signal for security reasons a8 0

(O I'm ok with either. @14

o WhatsApp is fine but I'm willing to gﬁ 1
use Signal if communicating that
way is more secure for others.

Discussion led to agreement that while WhatsApp is more widely known, we will
give priority to the more secure platform.

Dulcie will prepare a sheet explaining the process downloading and opening a
Signal account.

Date for transition: end of July target
3.2 Add a Signal group for national facilitators

The decision was agreed in principle. The following details are proposed by
Murray and Dulcie and may be further refined in the course of planning:

The group will include national facilitators, regional team members and core
team members. (The latter to monitor conversations, learning and to assist as
needed.)

Catalysts will ask Regional team leaders for names of national leaders and their
teams to be included. Please remember to add national leaders to our
Dashboard and to include those in our Dashboard for each nation in our Signal
group. (Our Dashboard and our Signal group should serve the same people.)


https://us02web.zoom.us/j/6328187504

Please pass vetted names to Dulcie who will populate the group by target date
Sept 15.

Group description: A discussion group to help national facilitators grow in
effectiveness in mobilizing the Body of Christ for collaboration to multiply
movements and churches among the least reached.

Group name: National Facilitators for C2S

3.3 A secure master list of regional team members (as they grow and change)

Agreed the most secure place to do this is on our Dashboard (2.0)
Murray & the 2.0 working group will bring this request to David.

4. Newsletter during summer months:
Dulcie believes she has enough content to continue monthly, but “no pressure” if
summer activity slows a bit.

5. Update on C2S’s place in overall Manila program — Ron indicated “no update.”

6. What are three topics we shouldn’t miss during our next 6 wk meeting?
e Succession Planning Team update on their discussion/discernment process
e Succession Team believes it important for C2S partners to develop a simple
MOU and would like feedback on details of an early draft.
e Nairobiface-to-face meeting Dec 1-7: we should confirm venue and costs.
Venue options to be explored in this order: COTW, Exponential, Lifeway.

7. Round robin
John shared an update from Montreal on recent travel & meetings

8. Prayer — Dulcie



