
C2S Core Team Roundtable 

Our primary shared goal for 2026: 

An effective disciple-making, church planting roundtable in 100 
100 nations, supported by regional teams. 

Around one key question:  

“What will it take to saturate our nation with the gospel through church multiplication?” 

Developing four essential components: 

 

Through “Jethro model” of National Teams supported by Regional Teams (Role Description) supported by 
Collaboration Catalysts (Role Description) 

Agreed process when a C2S partner plans to engage a nation: C2S partner process engaging nations 

--------------------------- 

Core Team “6 week” Conversation: 

• Wed July 1, 2026 (10:00 – 11:30 am Eastern) 
• Zoom: https://us02web.zoom.us/j/6328187504 
• Participants: C2S Core Team  
• Participants: 15 persons; Murray, Dulcie (admin support) 
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                            and 3rd time guests:  

• World Evangelical Alliance & Global Pastoral Training Alliance: Samuel Chiang 
samuelechiang@gmail.com / www.globalpastoraltrainingalliance.com/ 

• Exponential: Matt Millar, Global Integrator +254 780 863 258/ matt@exponential.org / 
www.exponential.org  

Agenda, Meeting Notes and Action Items 

YouTube recording in Beto’s Dropbox: link 

Primary Meeting Purpose: to advance collaborative processes agreed in Malta meeting notes & action items. 

C2S shared google drive: HERE 

Time 
(Eastern) 

Topic Comment/Discussion Notes / Decisions / Action Steps 
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10:00 
am  

Centering Welcome, Word and Prayer. 
Check-in … word or phrase 
Good for 90 mins? 
Meeting Recorded on YouTube 

 
 

10:10 Meeting notes & 
agenda additions. 
 

Please review May 22, 2026 
meeting notes here.  

(For notes from earlier Exec, Catalyst, and 
Global Core Team mtgs scroll down from here.) 

10:12 Quarterly update on 
our 2026 goal of 100 
roundtables - George C2S dashboard 

metrics - first two quarters of 2026.xlsx 
What questions should we be 
asking ourselves? 
 
What actions should we be taking? 

 
 
 
How do we get to solid, regularly 
updated dashboard? 
 
Murray will set date to gather regional 
leaders to update dashboard together. 

10:20 Regional teams – key 
to developing 
national roundtables 

Regional Teams competencies and 
development process – Ron.  
• Tool: (link) 

Collaboration Catalysts meet Weds 
Aug 5 (10 am ET) and begin using the 
tool to help them understand how 
better to serve regional teams. 
Ron will draft version to help  
• C2S core team  
• national collaboration facilitators  
evaluate our respective training needs. 

10:30 Signal group for 
regional teams 
(switch from 
WhatsApp, as per 
security requests) 

• Team members and mobile 
numbers – Dulcie (link) 

Collaboration Catalysts, please be sure 
info on link is current and complete for 
your regions, then be sure these 
leaders are current and complete on 
our Dashboard (link) 

10:35 Signal group for 
national team 
facilitators (initial 
set- up) 

Key task: send national roundtable 
facilitation team member’s contact 
info to Dulcie for Signal group and 
our Dashboard 
 
Background/details: June 9 Exec 
team notes (link) 

Flow chart to implement Signal group 
for national team facilitators here: link 

10:45 In-person in Nairobi 
(Dec 2026) 

Schedule 
   MMTA trainings (Africa/Kenya) 
   C2S core team 
   Fun afterwards (Beto) 
Accommodation 
Participation plans & further 
details here 

All, please update your Nairobi travel 
plans here 
 
 

10:55 Succession planning 
team interim report - 
KR, Ron, JJ, George 

To come: job description, timeline 
stages, selection process. 
 
For now: KR introduced MOU 
proposal (link) 
 
Joey suggested we emphasize in 
the MOU our goal of one national 
roundtable process.  

 
 
 
For those wishing to give input to MOU: 
July 8, 2026, 11am CDT via Zoom: 
https://staffweb.zoom.us/j/937620318
33?pwd=Y54gTfcHtXJFzcao5iFGxmj5ikl
m9O.1&jst=2 

https://collaborate2saturate.org/wp-content/uploads/2026/05/C2S-core-team-meeting-notes-and-action-items-May-22-2026-1-2.pdf
https://collaborate2saturate.org/c2s-foundations
https://docs.google.com/document/d/1lZ8mo7zhJkWFTZHUi9M89sD9x_W5L0CskLhykc4RYZ0/edit?tab=t.0
https://docs.google.com/document/d/10PiH42VaPQ8hEev3wskfGuIAhQ5WL4fbb3xZH2FwRCo/edit?tab=t.0
https://docs.google.com/document/d/10PiH42VaPQ8hEev3wskfGuIAhQ5WL4fbb3xZH2FwRCo/edit?tab=t.0
https://together.contact/admin/content/Leaders?bookmark=193
https://collaborate2saturate.org/wp-content/uploads/2026/06/Exec-admin-meeting-notes-June-9-2026.pdf
https://docs.google.com/document/d/1MSS6x5aQ68yVRhMaPuqAT_-sn_kyeCC1QxAkYm6a0tQ/edit?tab=t.0
https://docs.google.com/document/d/1MptcaVq5R_nsKcm7eKfDh9AjWmTj5yE1vgbbffeM0mI/edit?tab=t.0
https://docs.google.com/document/d/1MptcaVq5R_nsKcm7eKfDh9AjWmTj5yE1vgbbffeM0mI/edit?tab=t.0
https://docs.google.com/document/d/1PTBMX9BXePkSm1FIltJEFRTnKeUmjXXoH7xTiZDq-Fw/edit?tab=t.0
https://www.google.com/url?q=https://staffweb.zoom.us/j/93762031833?pwd%3DY54gTfcHtXJFzcao5iFGxmj5iklm9O.1%26jst%3D2&sa=D&source=calendar&ust=1783345219452104&usg=AOvVaw2RVyt4y4a_fWY7gitr5LO6
https://www.google.com/url?q=https://staffweb.zoom.us/j/93762031833?pwd%3DY54gTfcHtXJFzcao5iFGxmj5iklm9O.1%26jst%3D2&sa=D&source=calendar&ust=1783345219452104&usg=AOvVaw2RVyt4y4a_fWY7gitr5LO6
https://www.google.com/url?q=https://staffweb.zoom.us/j/93762031833?pwd%3DY54gTfcHtXJFzcao5iFGxmj5iklm9O.1%26jst%3D2&sa=D&source=calendar&ust=1783345219452104&usg=AOvVaw2RVyt4y4a_fWY7gitr5LO6


Murray affirmed need for single 
process to reduce stress and 
fragmentation on national leaders. 

11:00 C2S partner process 
engaging nations 
 

Further comments or experience 
to update? 
Discussion:  
• Our Malta snapshot of which 

partner org is initiating where 
may have more historical than 
long term value. 

• The long term value is in our 
agreement on the “Agreed 
principles and process” (lines 
7-18) of the document. 

(Link moved to top of agenda for easy 
reference.) 
 
Murray will arrange to post these 
“principles and process” on our 
Dashboard. 

11:02 Dashboard 2.0 
update 

• David’s work on 2.0 model not 
yet ready for demo. 

• Feedback 
form https://tally.so/r/xXRZ5k 
to 1.0 remains open. 5 
responses from regional teams 
to date. 

Collaboration Catalysts will invite 
regional team members who have not 
yet done so to give Dashboard 
feedback on https://tally.so/r/xXRZ5k 

11:05 C2S in GACX Forum 
in Manila: Oct 26-29, 
2027 

Planning team report – Beto, Ron, 
Joey. 
• Joey shared current theme for 

each day (link), including C2S 

role on Oct 27. 
Conference Overview 

_ GACX Manila Oct. 26-29, 2027.pdf 
• Responding to “who are the 

others” planning Oct 27 focus 
on implementation, Joey 
indicated Cru’s Global Church 
Movements.  

John W, Murray and Joey will meet to 
clarify how we can avoid structuring the 
event to produce multiple groups 
seeking to coordinate national church 
planting processes. 

 

11:15 Prayer – for C2S and 
by C2S leaders 

Proposal for monthly prayer for 
C2S partners and Kingdom fruit. 
Carol offers to host intercessors 
from each of our organizations.  
 
Prayer by C2S: Murray suggests 30 
minutes Tuesdays 11:00 am 
Eastern. (10 minutes sharing 
issues/activities pending this week; 
20 mins prayer.) 

Though we’ve run out of time during our 
last two meetings to plan prayer, Murray 
and Carol will take the steps proposed 
and circle back for your participation 
and feedback next meeting. 

10:20 Calendar: 
Full Core Team 
(10:00 am Eastern via 
Zoom) 
• Wed Aug 12 
• Wed Sept 23 
• Wed Nov 4 
 

Exec (Ad Hoc): 
(10:00 am Eastern via Zoom) 
• Weds July 22 
• Wed Sept 2 
• Wed Oct 13 
• Wed Nov 25 

 
Collaboration Catalysts:  

 
 
 
 
 
 
 
 
 

              
                    
                    

GACX  January
Lausanne  February
Vision 59 and Billion Soul  March
Every Home for Christ  April
Finishing the Task  May
Global Church Movements  
September
Evangelical Alliance  October
Coalition of the Willing - November

One
National

Gathering

Denominations
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agencies

Internation
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Church
Planters

Prayer
movement
mobilization

Orgs with
tools and
training

              
                  
        

Movement
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strategists
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Core team (in 
person): 
C2S in Nairobi Kenya 
Dec 1-7, 2026 details   
 
• Weds Jan 6, 2027 

(10:00 am Eastern via Zoom) 
• Weds Aug 5, 2026 
• Wed Oct 21 
• Wed Jan 20, 2027 

11:25 Round Robin: 
comments, other 
updates, new 
business, next 
agenda 

 Murray will chat with our guests, Matt of 
Exponential and Samuel our WEA 
liaison, regarding their interest in 
helping develop C2S and report to our 
exec mtg on July 22. 

11:30 Prayer   
 

For Reference: 
Contacts & Links 

A. C2S Roundtable – Global Core Team: we aim for participation of two members of each organization in our 
6 wk meetings, ideally one non-western: 

GACX: https://gacx.io 
 
Joey Shaw: joey.shaw@gacx.io  
   +34 662 36 88 66  
 
KR Green: kr.green@gacx.io 
   +1 (714) 308-5401Rick  
 
Fiechter: rick.fiechter@gacx.io 
   WhatsApp: 407-744-7007 

Lausanne: 
https://churchplanting.lausanne.org 
John Wagenveld: 
jwagenveld@gmail.com  
Ron Anderson: 
ron.ecmi@gmail.com 
George Brown:    
george.brown@ecmi.org  
 

Vision 5:9: 
www.fruitfulpractice.org 
 
Ryan Emis: 
ryan.emis@vianations.org  
 
  

GCPN: www.gcpn.info  
 
Karl Teichert: karlteichert@oci.org  
 
Beto Morales:  
amorales@reddemultiplicacion.com 

FFT: https://finishingthetask.com  
Kyle Henderson 
kyle@finishingthetask.com  
+1 (903) 603-445 
Lisa Pak: lisa@finishingthetask.com 

COTW: https://cotw.global 
JJ Alderman (TT): 
jj.alderman@COTW.global  
Josh Freeman 
joshf@converge.org 
+228 91 39 7440 
(cc: exec assistants: 
samantha.mcdaniel@cotw.global  
danielle.foltz@cotw.global)  

 
B. C2S Team Functions: 

Back-office support: admin assistance, website and 
communications. 

Dulcie dcrawford@multiplicationnetwork.org 
Kris kramsundar@multiplicationnetwork.org 

Exec/Admin - to help stay focused on Malta meeting notes & 
action items (March 2026) 

Ad hoc (between 6 wk mtgs)  

Dashboard: for access issues contact Dulcie.  Input via https://tally.so/r/xXRZ5k 
Regional teams: support & development Collaboration Catalysts  
Prayer: Movement Training Tety Irwan tetyirwan@yahoo.com  

C. Compilation of Important links … 
https://docs.google.com/document/d/1S23aFblQDefV8qcMBMnSioXqaFCvYaozjU5dDPC6nQc/edit?tab=t.
0  
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