\ Collaborate

Regional Team

Role Description
Thank you for serving in this important supportive role to national teams in your region.
Please

1. Pray foryour region, its nations and church planting leaders.

2. Find, encourage and coach national collaboration facilitators in each country.

Connect relationally by Zoom or WhatsApp, ideally quarterly, seeking their success.
Depending on the number of nations in your region, you may want to ask each member of
your regional team to care for national leaders in no more than 5 nations (or states).

3. Gather, in-person if possible, every year or two, national collaboration team leaders in a
central location for sharing, training, encouragement and prayer. This may involve helping
find funds from within or outside the region.

4. Share stories (as security allows) in the Signal chat and/or C2S newsletter (contact
collaborate2saturate@gmail.com) to encourage others.

5. Review & Update the C2S dashboard for nations your region (twice a year if possible).

6. Gather as aregional team (at least 90 minutes every 90 days) to advance these purposes.

Please

Develop and deepen also relationships with regional leaders of other C2S partners (see
www.collaborate2saturate.com > About Us) for mutual support and strengthening of
collaboration in the region.

Additional details, encouragement and resources can be found on the C2S website
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